REQUEST FOR PROPOSALS (RFP)
GHANA MINING INDUSTRY PERCEPTION SURVEY

1. Introduction

The Ghana Chamber of Mines (“the Chamber"”) is the principal advocacy body
representing large-scale mining companies and other entities that provide services to the
large-scale mining sector in Ghana. The Chamber promotes responsible mining practices,
evidence-based policy engagement, and sustainable mineral development for national
value creation.

The Chamber hereby invites qualified and experienced consultancy firms to submit
proposals to conduct a National Mining Industry Perception Survey.

2. Background

Mining remains a cornerstone of Ghana's economy, contributing significantly to GDP,
export earnings, fiscal revenue, employment, infrastructure development, and community
investment.

Despite these contributions, public discourse around mining in Ghana reflects increasingly
mixed perceptions. Concerns regarding environmental degradation, illegal mining
(galamsey), land use conflicts, value retention, community displacement, and transparency
have influenced public sentiment.
These perceptions—whether informed by fact, misinformation, or limited
understanding—have implications for:

« The industry’s social licence to operate

« Regulatory and policy relations

- Investor confidence and ESG positioning

« Long-term sustainability of the sector

The Chamber therefore seeks to commission an independent, nationally representative
perception survey to generate robust, evidence-based insights to inform communication,
stakeholder engagement, and policy advocacy strategies.

3. Objectives of the Assignment

3.1 Overall Objective

This survey is intended to serve as a baseline study for the Chamber’s multi-year industry
reputation and stakeholder engagement strategy and will be replicated periodically (e.g.,
biennially) for benchmarking and trend analysis.

To assess public perceptions of the mining industry in Ghana and provide actionable
recommendations to strengthen industry reputation and public trust.

3.2 Specific Objectives
The survey shall:
« Assess public awareness and understanding of mining’s role in Ghana's economy
« Measure perception of:
o Economic contributions (employment, taxes, foreign exchange, local content)
o Environmental performance
o Community development and social investment
o Governance and fransparency
o Differentiation between legal mining and illegal mining (galamsey)
Identify key drivers of positive and negative perceptions
Evaluate levels of trust in mining companies and regulatory institutions
Analyse regional and demographic variations
Assess the influence of media and information channels
Provide strategic recommendations for communication, engagement, and advocacy
Assess the relevance of the Chamber and its impact

4. Scope of Work

The selected consultant/firm will undertake the following:

4.1 Research Design

The proposed methodology should include an indicative minimum national
representative sample size (ensure representation across all regions of Ghana, and include
segmentation between mining-host and non-mining areas, urban/rural populations, and
youth.

- Develop a comprehensive research framework

« Propose a statistically valid, nationally representative sampling strategy
« Include urban/rural segmentation and mining vs non-mining regions

- ldentify relevant respondent categories

4.2 Data Collection
- Design validated survey instruments
« Conduct quantitative national survey
« Conduct qualitative research (focus groups, key informant interviews)
where appropriate

4.3 Data Analysis

The consultant shall propose a structured Mining Industry Reputation Index, including
defined scoring methodology and indicators, capable of replication in future survey
cycles.

- Perform rigorous statistical and qualitative analysis
- ldentify key perception patterns and sentiment drivers
- Develop perception indices or benchmarking tools (where feasible)

4.4 Reporting and Advisory
« Prepare a comprehensive final report
« Provide actionable strategic recommendations
- Develop a high-level communication and reputation framework
- Deliver a presentation to the Chamber’s Management and Council

5. Expected Deliverables
The selected firm shall provide:
1. Inception Report (methodology, sampling design, work plan)
2. Validated survey instruments
3. Cleaned dataset and technical documentation
4. Comprehensive Final Report including:
o Executive Summary with a dashboard
o Methodology
o Key Findings

Data Visualisations suitable for stakeholder dissemination
Risk heat map identifying key perception pressure points
Segmentation Analysis

Strategic Recommendations

5. PowerPoint presentation of findings

6. Communication Strategy Brief informed by survey outcomes
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6. Duration:
The assignment shall be completed within 10-12 weeks from contract signing.

7. Eligibility and Consultant Requirements

Interested firms must demonstrate:
« Proven experience conducting nationally representative perception surveys
- Strong expertise in quantitative and qualitative methodologies
- Experience in governance, extractives, public policy, or ESG-related research
« Strong analytical and reporting capability
« Familiarity with Ghana'’s socio-political and economic context
- Adequate field presence and logistical capacity

8. Proposal Submission Requirements
Interested firms must submit:
8.1 Technical Proposal
« Understanding of the assignment
Detailed methodology
Sampling design
Work plan and timeline
Team composition and qualifications
Relevant experience and sample reports
At least three client references
8.2 Financial Proposal
+ Detailed cost breakdown
« Professional fees
« Fieldwork costs
« Applicable taxes
Technical and Financial Proposals must be submitted in separate sealed envelopes (if
physical submission) or separate password-protected files (if electronic submission).

9. Evaluation Criteria
Evaluation Weighting: Technical Proposal — 65%; Financial Proposal — 35%.

Proposals will be evaluated based on:

« Technical soundness and methodological robustness

« Relevant experience and demonstrated track record

« Quality and competence of proposed team

« Understanding of Ghanaian context

« Value for money
The Chamber reserves the right fo request clarifications or conduct interviews with
shortlisted firms.

10. Procurement Method
This RFP is issued under a Competitive Tender process. The Chamber reserves the right o
accept or reject any proposal and is not bound to select the lowest-priced proposal.

11. Submission Instructions
Proposals must be submitted no later than:
27th March 2026 by 11:59 p.m.

Submission Method:

Option 1 - Electronic Submission:

Email: chamber@ghanachamberofmines.org

Subject Line: RFP Submission — Ghana Mining Industry Perception Survey
OR

Option 2 — Physical Submission:

The Chief Executive Officer

Ghana Chamber of Mines

Accra, Ghana

Late submissions will not be considered.

12, Confidentiality

All information provided by the Chamber in connection with this RFP shall be treated as
confidential and used solely for the purpose of preparing proposals. All data, instruments,
datasets, reports, and analytical outputs generated under this assignment shall remain the
exclusive property of the Ghana Chamber of Mines. The consultant shall not publish or
distribute findings without prior written consent of the Chamber.

13. Data Protection and Privacy

The consultant must comply with the Ghana Data Protection Act and adhere to recognised
international research ethics standards, including informed consent, respondent
confidentiality, and secure data storage protocols.

14. Disclaimer
The Ghana Chamber of Mines reserves the right to:
« Amend or cancel this RFP
« Request additional information
« Negotiate with shortlisted firms
- Reject any or all proposals without assigning reason

15. Contact for Clarifications
All requests for clarification must be submitted in writing to:

Albert Amekudzi Contact

Ghana Chamber of Mines

Email: aamekudzi@ghanachamberofmines.org

Clarification requests must be submitted by Monday 23rd March 2026
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