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REMARKS BY ING. DR. KENNETH ASHIGBEY
CHIEF EXECUTIVE OFFICER - GHANA CHAMBER OF MINES

AT THE OUTWARD SELLING MISSION TO GHANA
HELD ON FRIDAY 28™ AUGUST 2025

AT: 8:00AM

AT LABADI BEACH HOTEL
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SALUTATIONS

e Honourable Acting High Commissioner of South Africa to Ghana,

e Distinguished representatives of the South African Department of
Trade, Industry and Competition,

e Esteemed business delegation from South Africa,

e Distinguished guests, colleagues from industry, ladies and
gentlemen, good morning!

1. It is both an honour and a privilege to address this august gathering
at the Outward Selling Mission to Ghana. On behalf of the Ghana
Chamber of Mines, | wish to extend our warmest appreciation to the
South African High Commission and the Department of Trade,
Industry and Competition of South Africa for fostering this important
platform. Today’s theme, “Leveraging Local Content for Sustainable
Mining: Opportunities for Ghana-South Africa Collaboration,” is not
only relevant but also strategic for the future of African mining and
industrialization.

Context: Mining in Ghana and South Africa

2. Ghana and South Africa share a common legacy in mining. Both
nations have been blessed with abundant mineral resources that
have historically contributed to our economies, employment
creation, and industrialization. Mining remains a cornerstone of
Ghana's economy, contributing significantly to export earnings,
government revenue, and local community development. Similarly,
South Africa has built deep expertise in mining technology,
infrastructure, and beneficiation.

3. In the last 10 years (2014 to 2023) total mineral revenue was over
USD40.15 billion and out of this over USD29 billion was returned into
the country through the bank of Ghana and the commercial banks.
In 2024, Ghana saw a significant 19.3% rise in gold production,
reaching a record 4.8 million ounces, up from 4.0 million ounces in

2023. This growth was largely driven by a 70.1% surge in output from
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small-scale miners, increasing their contribution from 1.1 to 1.9 million
ounces. Meanwhile, large-scale production remained steady at 2.9
million ounces. As a result, the small-scale sector’'s share of total
output rose from 27.7% to 39.4%, while the large-scale sector’s share
fell from 72.3% to 60.6%.

4. South Africa, likewise, has one of the most diversified mining industries
globally. The sector contributes 8% directly to GDP and employs
nearly 450,000 people. It is a global leader in platinum, gold, and
coal production, and home to world-class mining technology and
equipment manufacturing industries.

5. Our shared lesson is clear: mineral wealth can power economies—
but only if it is harnessed through deliberate strategies that retain
value and foster sustainable development.

6. Yet, the challenge before us is clear: How do we ensure that the
wealth generated by mining translates into sustainable
development, inclusive growth, and thriving communitiese

The Role of Local Content in Sustainable Mining

7. Local content is the bridge between extraction and transformation.
It is about tuming mineral wealth into broader economic
opportunity.

When mining companies source locally, the benefits are multiplied:

. In Ghana, over 60% of mining inputs by value are still imported,
particularly high-tech machinery and specialized chemicals. Closing
this gap could unlock billions of dollars in local economic activity.

. Evidence shows that every $1 spent locally in mining creates up to
$2.80 in indirect value across other sectors such as transport, logistics,
and manufacturing.
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. South Africa’s mining equipment and services industry generates
over US$10 billion annually, serving not just South African mines but
also international operations across the continent.

8. For Ghana, deepening local content means creating more jobs for
our youth who make up nearly 60% of our population under the age
of 25. It means building resilience against global supply shocks, such
as we saw during the COVID-19 pandemic and the Russia-Ukraine
war. And it means retaining more value from every ounce of gold or
ton of manganese we produce.

Opportunities for Ghana-South Africa Collaboration

9. This is why Ghana-South Africa collaboration is not only desirable,
but also essential. By pooling our strengths, we can drive industrial
growth, knowledge transfer, and regional competitiveness.

10. Allow me to highlight five key opportunities, supported by facts
and examples:

e Technology and Innovation Exchange

o South Africa has pioneered advanced deep-level mining, mine
automation, and safety innovations. For example, AngloGold
Ashanti’'s use of “reef-boring technology” in South Africa has
improved efficiency and reduced risks underground.

o Ghana, with its predominantly surface mining operations, can
adopt such technologies to boost productivity and improve
worker safety.

e Joint Ventures in Local Manufacturing

o Ghana imported over US$1.2 billion worth of mining-related
equipment and consumables in 2022. If even 25% of this were
produced locally through joint ventures with South African firms,
it could generate thousands of jobs.
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o South Africa already hosts more than 400 companies
manufacturing mining equipment and components.
Collaborating to establish assembly plants in Ghana could
reduce costs, shorten supply chains, and support AfCFTA-driven
trade.

e Capacity Building and Skills Development

o Ghana graduates thousands of engineers annually yet some
mining companies often rely on expatriate expertise for
specialized roles.

o South Africa’s Mining Qualifications Authority and universities
such as Wits School of Mining are global leaders in mining
education. Structured exchange programs with the University
of Mines and Technology (UMaT) could significantly upskill
Ghana's workforce.

e Regional Value Chains under AfCFTA

o The African Continental Free Trade Area, with a market of 1.4
billion people and a combined GDP of US$3.4 frillion, presents
unprecedented opportunities.

o Imagine Ghana supplying refined gold and manganese while
South Africa provides advanced mining equipment, all within a
tariff-free continental market. This is the future AfCFTA promises
us.

e Environmental, Social, and Governance (ESG) Collaboration

o Both nations face challenges of mine closure, artisanal mining
impacts, and community relations.

o In South Africa, models like the Mining Charter’s Social and
Labour Plans mandate companies to invest in communities.
Ghana's Minerals Development Fund channels 20% of mining
royalties into community development.
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o Sharing and harmonizing these approaches can ensure mining
becomes not just profitable, but also socially responsible.

Sustainability: A Shared Responsibility

11. Global investors are increasingly scrutinizing mining practices. In
2024, for example, more than US$35 ftrillion of global assets under
management were committed to ESG-focused investments. This
means future financing for our mining sectors will hinge on
sustainability.

12. By collaborating, Ghana and South Africa can position themselves
as leaders in responsible mining in Africa. This will not only attract
investment but also secure the trust of our citizens and the global
community.

The Ghana Chamber of Mines’ Commitment

13. As the representative voice of the mining industry in Ghana, the
Chamber remains committed to advancing partnerships that
promote sustainable mining. We believe that this Ghana-South
Africa dialogue should not end here but should evolve into
structured, long-term collaboration frameworks that benefit our
businesses, our governments, and most importantly, our people.

Conclusion

14. Distinguished ladies and gentlemen, local content is not simply
about meeting procurement quotas. It is about unlocking
opportunities for our people, empowering businesses, and ensuring
that mining contributes to sustainable development across
generations.

15. | am confident that through purposeful Ghana-South Africa

collaboration, we can fransform our mining industries into engines of
shared prosperity, innovation, and resilience.
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16. Let us seize this opportunity to write a new chapter in Africa’s
mining story, one that is defined not only by what we extract, but
also by what we build, sustain, and leave behind.

17. | thank you and may this Mission mark the beginning of stronger
partnerships between Ghana and South Africa.
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