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ACTIVITY REPORT OF THE DEPARTMENT OF ANALYSIS, RESEARCH AND FINANCE

Overview of the Department of Analysis, Research, and Finance

The Department of Analysis, Research, and Finance has the overarching responsibility for anchoring
the Chamber's advocacy priorities with research-driven insights. Aligned with the Chamber's
mission, the Department's work fosters an enabling environment for the mining sector and its
related businesses to accelerate broad-based socioeconomic development. It also leverages the
activities of member companies to deepen the nexus between the mining and non-mineral sectors.
This coordinating role aims to position the minerals sector as a strategic growth pole for advancing
domestic manufacturing capabilities.

The range of activities undertaken by the Department includes critically appraising the mining
sector's exposure to new policies, directives, and legislation, and proffering strategic responses to
such developments. It also manages the Secretariat's pecuniary resources, primarily reflecting the
Department's function of developing and executing the Chamber's budget. In addition, the
Department oversees the Chamber's engagements with public security agencies with the mutually
reinforcing objectives of providing a security-friendly environment for mining operations and
promoting peaceful coexistence between host communities and producing member companies. It
also facilitates the exchange and adoption of best practices in health and safety, sustainable mining
practices, technology, and other technical aspects of mining. The Department also liaises with
energy sector regulators and utility providers to ensure security in the supply of electricity and fuel
while aiming to reduce members' carbon footprint.

Furthermore, the Department provides technical and administrative support to the Precious
Minerals Marketing Company (PMMC) in the implementation of the National Assay Programme. As
an intermediary between gold-producing member companies and PMMC, the Department
coordinates the dissemination of gold room activities' schedules and refinery reports to PMMC, the
reconciliation of assay reports by PMMC and refineries of member companies, as well as facilitating
payments for the statutory assay service and other related administrative services. The National
Assay Programme is a revenue assurance programme that was rolled out by the Government in
2017 to independently verify the volume and value of gold exports by large and small-scale gold
producers.

The outputs of the Department are typically the reference materials for the Chamber's discussions
with government functionaries, non-state actors, Development Partners, and other mining industry
stakeholders. Further, the datasets and research reports published by the Department are relied on
for policy formulation, investment decisions, social inquiry, and advocacy by duty bearers, investors,
academics, and civil society organisations, respectively. These publications are primarily published
on the Chamber's website and, to a lesser extent, on other public platforms, such as national news
portals. They aim to stimulate informed and constructive discussions on the role of the minerals
sector in national development. Additionally, these resources enable the Chamber to shape public
opinion and contribute effectively to the resolution of national issues related to the mining industry,
reinforcing its position as the foremost think tank on mining-related issues.

The Department undertakes its activities with the support of four committees: Technical, Security,
Energy, and Finance and Budget Committees. The primary mandate of the Technical Committee is
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to promote innovation and best practices in mining, health and safety, and the technical aspects of
mining. The Committee also supports the Chamber's engagements with the Minerals Commission
to improve regulatory outcomes in the mining sector. Its members include the heads of mining and
health and safety departments of the Chamber's producing member companies, the Chief Inspector
of Mines, and a representative each from the Affiliates Committee, Exploration Committee, and the
University of Mines and Technology.

On the other hand, the Security Committee's primary role is to engender a secure and congenial
environment for mining operations. In tandem with state security agencies and parastatals, the
Committee supports the Secretariat in addressing security-related risks and enhancing security
outcomes in the mining sector. Its membership comprises the heads of security departments of
producing member companies and a representative each of the Minerals Commission, Ghana Police
Service, Ghana Armed Forces, National Intelligence Bureau, and National Security. The latter
institutions are co-opted members.

The membership of the penultimate committee, the Energy Committee, is drawn mainly from the
producing member companies, with the state and private utility companies participating in the
Committee's deliberations as ad-hoc members. The representatives of the producing member
companies tend to be persons responsible for electrical and instrumentation departments. Its
activities enhance carbon reduction initiatives as well as the security of supply and competitiveness
of electricity and fuel tariffs.

The Budget and Finance Committee focuses on policies and developments that have fiscal or
pecuniary implications for the operations of member companies. It works alongside the Secretariat
to engage with duty bearers on the resolution of fiscal-related issues that impact the operations of
member companies. Further, it oversees the preparation and execution of the Chamber's budget.
The members of the Committee are the heads of finance or taxation of the producing member
companies, and a representative each of the Affiliate member companies, PwC, and KPMG.

In the year under review (2024), the Department's activities were largely centred on enhancing the
business and physical security climate, improving the jurisdiction's competitiveness in attracting
and retaining mining investments, strengthening linkages with the non-mineral sector, and shaping
perceptions about the mining industry. The next section provides a summary of the main activities
undertaken by the Department in 2024 with the support of the previously described Committees.

Technical Committee

In 2024, the Chairman of the Technical Committee, Mr Ahmed Mohadini-Yahaya, was promoted
from Mining Manager to the position of General Manager of Asanko Gold Mines. In line with the
Chamber's constitution, Mr Mohadini-Yahaya left the membership of the Technical Committee.
Since the mine occupied the two-year rotational chairmanship of the Committee, its Mining
Manager, Mr Isaac Acheampong, assumed the reins of the Committee in the third quarter of the
year.

The Committee held four quarterly meetings, with the fourth quarter meeting held virtually and in
concert with the Security and Environmental and Social Affairs Committees. The other meetings
were hosted in person by Gold Fields Ghana Ltd- Tarkwa Mine, Ghana Manganese Company Ltd,
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and Perseus Mining (Ghana) Ltd. The activities that were carried out under the auspices of the
Committee are summarised as follows:

Members of the Technlcal Comm|ttee at Abosso Goldﬂelds

Review of Minerals and Mining Policy

The Minerals Commission apprised the Chamber of its intention to review the Minerals and Mining
Policy to reflect recent developments in the minerals industry. As one of its key stakeholders, the
Commission shared the draft policy with the Chamber and sought the latter's input on the
document. In turn, the Secretariat convened a meeting of the Chairpersons of the various
Committees, including the Technical Committee, to review the draft policy. In addition, some
members of the Technical Committee shared comments on the policy with the Secretariat, which
have since been consolidated and submitted to the Minerals Commission.

Participation in Occupational Safety and Health Conference

As a member of the Ghana Employers' Association (GEA), the Chamber received a request to
participate in a maiden Occupational Safety and Health (OSH) conference convened by the former
with support from the Confederation of Norwegian Enterprise. The event took place from 9th to
10th October 2024 in Accra and was themed “Building a Resilient and Safe Workplace”. The
conference discussed the need to prioritise OSH as a fundamental component of sustainable
enterprise development and an investment in human capital and organisational efficiency. The
conference was opened by the Chief Executive Officer of GEA, Mr Alex Frimpong, and addressed by
the General Secretary of Trade Union Congress, Mr Joshua Ansah, as well as the Chief Inspector of
Factories, Mr George Gershon. The Chamber's delegation to the event was drawn from producing
members and the Secretariat.

Health and Safety Webinars
Akin to the previous year, the Chamber organised safety-themed webinars to deepen awareness
and compliance with best practices in health and safety. The seminar was aimed at improving safety
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outcomes among business partners at the various mines and producing members. The events
attracted business partners affiliated with the Chamber's producing members and independent
contractors. In 2024, the Chamber convened two webinars that were resourced by the Health and
Safety Manager of Asante Chirano Gold Mines Ltd, Mr Prince Afful, with over 100 participants.

Development of Capabilities of Local Firms

One of the cardinal objectives of the Chamber is to leverage the country's mineral endowments and
the operations of its member companies to spur the development of the domestic industrial sector.
Against this background, the Secretariat uses the forum of the Technical Committee to facilitate
engagements between firms and decision-makers. The latter are provided an opportunity to
present their product offerings to members of the Technical Committee. In the year under review,
the firms that interacted with the Committee include Servaco PPS, Neural Rust, Mining Tools (Pty),
Mining One, and SmartInnovations Ltd.

Engagements with the Inspectorate Division of the Minerals Commission

The Inspectorate Division of the Minerals Commission (IDMC) is the technical regulation unit of the
Minerals Commission and has oversight of the technical aspects of the mineral extraction activities.
The head of the IDMC, who is statutorily referred to as the Chief Inspector of Mines, participates in
the Committee's activities through his deputies, MrJohn Amoanyi and Mr. Desmond Boahen.

In 2024, the IDMC leveraged the meetings of the Committee to disseminate regulatory-related
information to members and assisted members in resolving issues confronting their operations. In

addition, the IDMC provided useful feedback on operations-related presentations delivered by
members. Further, the IDMC coordinated discussions on the assessment of safety performance in
the mining industry, which culminated in a review of the metrics used in computing injury frequency
rates and evaluating companies' performance on health and safety at the annual health and safety
awards.

Industry-Academia Collaboration

In line with its commitment to facilitating the development of a pipeline of talent for the mining
industry, the Chamber supports teaching and learning across various tertiary institutions. It creates
an avenue for academics to present their work to members of the Technical Committee and receive
comments to improve their research findings. Furthermore, members serve as adjunct faculty in
some tertiary institutions to refine the practical aspects of their teaching.

Apart from the presentations delivered at the forum of the Technical Committee, members also
participated in the webinars organised by the University of Mines and Technology. The Committee
also supported the Governing Council of the Chamber's Tertiary Education Fund in reviewing
applications for research grants from postgraduate students and faculty members in 2024.
Additionally, the Committee supported the Chamber to engage with the Council for Scientific and
Industrial Research-Institute of Industrial Research on a potential collaboration between the two
institutions. The Secretariat delivered a presentation on the Chamber's framework for supporting
research projects at the conference. The event was themed “Leveraging on research for public-
private partnership for national development” and it was held on 8th February 2025 at the Erata
Hotel.
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Mine Audit

The Secretariat liaises with the Minerals Commission to undertake annual audits of the various
mines. This initiative is designed to enhance the performance of mining companies while fostering
peerlearning.In a departure from the previous years' approach, the Chamber opted to rotate its sole
representative on the three-person audit team among members of the Technical Committee rather
than retaining one person.

The scope of the audit covers an assessment of companies' procedures in key areas such as health
and safety, mining methods and equipment, environmental performance, and the overall fleet of
mining machinery. The independent evaluations conducted by the auditors are consolidated to
determine each company's performance. Additionally, the audit report is shared with the respective
mines to support learning and continuous improvement. Table 1.0 summarises companies'
performance in the 2024 mine audit.

Table 1.0: Results of 2024 Mine Audit

Abosso Goldfields- Damang

Asanko Gold Mine Ltd

Gold Fields Ghana Limited- Tarkwa Mine
Newmont Ghana Gold Limited

Perseus Mining Ghana Limited Company
AngloGold Ashanti Iduapriem Ltd
Newmont Golden Ridge Ltd- Akyem Mine
Asante Gold Chirano Limited

AngloGold Ashanti Ghana Ltd- Obuasi Mine
Golden Star Wassa Limited

Asante Gold Bibiani Limited

Ghana Manganese Company Limited
Adamus Resources Limited

Ghana Bauxite Company Limited

Inter-Mines First Aid and Safety Competition

The Inter-Mines First Aid and Safety Competition is the mining industry's flagship event on health
and safety. It is commemorated annually to raise awareness and promote adherence to best
practices in health and safety. The 2024 edition of the Competition began with the zonal phase, with
the practical aspect of the competition held in a mining community while the oral component was
held at the studios of the GTV on the "What Do You Know?" quiz show. The hosts of the zonal
competitions that spanned from July to August 2024 were AngloGold Ashanti Iduapriem Ltd,
Golden Star Wassa Ltd, and Perseus Mining (Ghana)Ltd.
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In line with the Competition's rule, the winners of the zonal competitions, Golden Star Wassa Ltd,
Perseus Mining (Ghana) Ltd, and AngloGold Ashanti Iduapriem Ltd, joined the host of the national
competition, Asante Gold Chirano Ltd, for the finale. Following keenly contested oral and practical
rounds, Golden Star Wassa Ltd emerged as the overall winner of the competition, achieving this feat
for the second consecutive time. The performance of the other participating mine teams is shown in
Table 2.0.

Table 2.0: Results of 2024 Inter-Mines First Aid and Safety Competition (Mine Team)

Name of Mine Position of Mine Team
Golden Star Wassa Ltd.

Newmont Golden Ridge Ltd.
Abosso Goldfields Ltd.

Adamus Resources Ltd.
AngloGold Ashanti Iduapriem Ltd.
Ghana Manganese Company
Asante Gold Bibiani Ltd.

Gold Fields Ghana Ltd.

Perseus Mining (Ghana) Ltd.
Asante Gold Chirano Ltd.
Newmont Ghana Gold Ltd.

Asanko Gold Mines

AngloGold Ashanti Obuasi Mine

Golden Star Wassa Ltd.
National

AngloGold Ashanti Iduapriem Ltd.
Perseus Mining (Ghana) Ltd.

Asante Gold Chirano Ltd.

Similarly, host communities of participating mines formed teams of six members to compete in the
inter-community segment of the Competition. Unlike the mine teams, the community contest
focused exclusively on practical, scenario-based challenges. The three-phase structure of the
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competition pitted mining communities from across the country against one another, with the
winners from each zone advancing to the national stage alongside the host mine's community team.

The climax of the national edition of the community teams' segment of the Inter-Mines First Aid and
Safety Competition featured teams from the catchment communities of Asante Gold Chirano Gold
Mines, Golden Star Wassa Ltd, Gold Fields Ghana Ltd, and Perseus Mining (Ghana) Ltd. After an
exciting competition, the community team of Perseus Mining (Ghana) Ltd won the inter-community
contest. The performance of the respective community teams is summarised in Table 3.0.

Table 3.0: Results of the 2024 Inter-Communities Segment of the Competition
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In addition, the 2024 edition of the Inter-Mines First Aid and Safety Competition included an essay
contest for schools located within the catchment areas of the participating mines. Each mine
nominated two candidates from schools within its operational area, who were then grouped into
three zones corresponding to the mine teams for the zonal phase of the competition. The top two
candidates from each zone advanced to the national finals.

Students participating in the Inter-Mines Essay Contest

The national competition was won by Ms. Lynette Akowuah-Martins, a student of the Tarkwa Gold
Fields School Complex. She was honoured at the gala of the Ghana Mining Industry Awards held on
22nd November 2024, where she received a bursary and a laptop in recognition of her outstanding
performance. Table 4.0 presents a summary of the results of the Inter-Mines Essay Contest.

Table 4.0: Results of Inter-Mines First Aid and Safety Competition

Lynette Akowuah-Martins  Tarkwa Gold Fields School Complex Gold Fields Ghana Limited
Kafui Agyeiwaa Afadi AngloGold Ashanti School AngloGold Ashanti Obuasi Mine
Nichodamus Adjetey Jr. New Good Foundation Complex School = Perseus Mining (Ghana) Limited
Bliss Aidoo Tarkwa Gold Fields JHS Gold Fields Ghana Limited
Eugene Owusu Osei Afosu Catholic Basic School Newmont Akyem Mine

Nana Agyapong Danso Joan Victory Preparatory School Abosso Goldfields Limited

As part of the initiatives to enhance the Competition's publicity, the Secretariat liaised with the
Central Planning Committee of the Chamber to embark on a media tour. The media engagement
involved interviews with Joy FM, Joy News, Adom TV, Prime TV, and GTV. The discussions centred on
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the importance of health and safety in our everyday lives and how practices at the mines could be
replicated in homes and offices.

Some members of the Central Planning Committee at the Studios of GTV

Health and Safety Awards

In line with its efforts to promote excellence in health and safety practices, the Secretariat organises
an annual awards ceremony that brings together media personnel and key stakeholders in the
mining industry to reflect on mining companies' performance and celebrate notable achievements.
The third edition of the event was held on 19th November 2024 and featured addresses by the
Chamber's Director of External Relations and Communications, Mr Ahmed Nantogamah, and the
Deputy Chief Inspector of Mines (Operations), Mr. John Amoanyi. Their remarks highlighted the
critical importance of health and safety in mining operations and underscored the need for
continuous improvement in safety outcomes across the industry.

Award winners at the Mine Safety Awards
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Asshown in Table 5.0, the scope of awards presented includes Best Improved Mine, Best Mine Based
on Occupational Injury Statistics, Best Mine and Community Teams in the Inter-Mines First Aid and
Safety Competition, and Best Mine Based on Mine Audit.

Table 5: Performance of Producing Member Companies at the 2024 Mine Safety Awards
Category Position Recipient

Best I mproved Mine 18t Ghana Manganese Company Ltd.

2nd Perseus Mining (Ghana) Ltd.

3rd Asante Gold Bibiani Ltd.

Best Mine Based on Occupational 1 Ghana Manganese Company Ltd.

Injury Statistics 2nd Perseus Mining (Ghana) Ltd.

3rd Asante Gold Bibiani Ltd.

Best Mine Team in Inter-Mines First 15t Golden Star Wassa Ltd

Aid and Safety Competition 2nd AngloGold Ashanti Iduapriem Ltd.

3rd Perseus Mining (Ghana) Ltd.

Best Community Team Based on Safety 18t Perseus Mining (Ghana) Ltd.

and First Aid 2nd Golden Star Wassa Ltd

3rd Gold Fields Ghana Ltd.

1t Abosso Goldfields Ltd.

Best Mine Based in Mine Safety, ond Asanko Gold Mine

Health , and Environmental Audit 3rd Gold Fields Ghana Ltd.

Engagements on the National Assay Programme

In 2024, the Secretariat continued to facilitate the implementation of the national assay programme.
The programme, implemented by the Precious Minerals Marketing Company (PMMC), allows the
government to verify the value of gold exports independently. The Chamber's support to the state
assayer comprised reconciliation of refinery reports and PMMC's assay report, facilitation of
payments for services rendered, and other administrative tasks.

Security Committee

The Security Committee held three quarterly meetings in person and one virtual meeting in 2024.
The in-person meetings were hosted by Gold Fields Ghana Ltd, Ghana Manganese Company Ltd,
and Perseus Mining (Ghana) Ltd. The virtual meeting, on the other hand, was hosted by the
Chamber's Secretariat as a joint session of the Technical, Security, Affiliates, and Environmental and
Social Affairs Committees.
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Members of the Security Committee

The period under review was characterised by heightened security-related issues, including breach
and attempted breach of gold rooms of some mining companies, violent community
demonstrations, confrontations between public security officials deployed at the mines and
community members, encroachment of members' concessions, and threats to the lives of
employees. Despite these challenges, the Secretariat liaised with the Security Committee and the
state security agencies to mitigate the risks confronting members' activities. The next section
provides a summary of the key activities undertaken by the Committee in 2024.

In line with its convention, the Ministry of Lands and Natural Resources engaged with the Ghana
Chamber of Mines on 17th January 2024. The annual New Year meeting enables both institutions to
reflect on the previous year and outline their priorities for the new year. The Sector Minister, Hon.
Samuel A. Jinapor, led the Ministry's delegation to the meeting, while the President of the Chamber,
Mr. Joshua Mortoti, hosted the meeting.

The President of the Chamber highlighted the deteriorating security situation at the various mine
sites and appealed to the Minister for intervention. He recounted incidents involving encroachment
of concessions by illegal miners, threats to employees, destruction of company assets, and
attempted intrusions into gold rooms. While acknowledging the expediency of the police presence
at the mines, he stated that it has not been sufficiently deterrent. In the light of these challenges, he
implored the Sector Minister to enhance security by deploying military personnel to the concessions
of the Chamber's producing member companies. He emphasised that the activities of the military
officers will be compliant with the Voluntary Principles on Security and Human Rights, as well as all
relevant human rights standards or legislation.

In response, the Sector Minister assured the Chamber that he would facilitate a meeting with the
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Inter-Ministerial Committee on National Security to further deliberate on the request. He reaffirmed
the government's commitment to fostering and sustaining a conducive environment for mining
operations. The meeting concluded with commitments from both institutions to prioritise the
resolution of the security challenges facing members.

Meeting with the Inter-Ministerial Committee on National Security

The Minister of Lands and Natural Resources, Hon. Samuel A. Jinapor, facilitated a meeting between
the Government's Inter-Ministerial Committee on National Security and the Chamber of Mines on
30th January 2024. The discussions focused on the Chamber's request for the government to deploy
military personnel to the mines to enhance their security.

Following the Chamber's presentation on the security situation at the mine, the Minister for National
Security, Hon. Albert Kan Dapaah, who also chaired the meeting, explained that the Government
was disinclined to deploy military personnel to the mines. He ascribed the Government's position to
concerns about potential clashes between community members and military personnel.

The Chamber's CEO, Mr Sulemanu Koney, however, explained that the military officers' activities at
the mine would be restricted to deterring and evicting illegal miners from the concessions. The
President of the Chamber, Mr Joshua Mortoti, also stated that the conduct of the officers will be
guided by the Voluntary Principles on Security and Human Rights. On the back of the Chamber's
assurances, both parties agreed to pilot a phased deployment of military personnel to mines
identified as having high security risks, namely, Perseus Mining (Ghana) Ltd, Asanko Gold Mines Ltd,
Adamus Resources Ltd, and Golden Star Wassa Ltd.

The Chamber's Secretariat liaised with the Ministry of Defence and the previously cited companies
to develop a Memorandum of Understanding (MoU) to govern the deployment of military
personnel to the mines. The government, however, was unable to finalise the MoU before leaving
office following the national elections.

Interaction with the Ministry of Defence

The Chief Executive Officer of the Ghana Chamber of Mines, Mr Sulemanu Koney, led a team of the
Secretariat's staff to interact with the Minister of Defence, Hon. Dominic Nitiwul, in February 2024.
The Minister recounted that the Chamber was yet to donate to the Major Mahama Trust Fund, a fund
set up to support the families of military officers who give up the ghost in the line of duty. He
explained that the Fund had not received additional funds after the Government provided the seed
capital and appealed to the Chamber for support.

Following extensive discussions, the Chamber's executives decided to support the Fund with Three
Hundred Thousand Ghana Cedis (GH(300,000) over three years in instalments of One Hundred
Thousand Ghana Cedis (GH(100,000) annually from 2024 to 2026. The first tranche was paid into the
accountin March 2024.

Engagement with the Ghana Air Force
As part of efforts to strengthen its relationship with the Ghana Air Force, the Chamber's President,
Mr. Michael Akafia, led a delegation of Chamber executives to engage with the leadership of the
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Ghana Air Force on 27th June 2024. The other members of the Chamber's delegation were the
Second Vice President, Ms Angela List, the Chief Executive Officer, Mr Sulemanu Koney, the Director
for External Relations and Communications, Mr Ahmed Nantogmah, and the Director, Analysis,
Research, and Finance, Mr Christopher Opoku Nyarko.

The Chamber's Leadership with the Air Vice Marshal and other Senior Officers of the Ghana Air Force

The visit provided the Chamber with a first-hand appreciation of the Air Force's operations and the
challenges it faces. Air Vice Marshal Frederick Asare-Bekoe conducted a tour of the Air Force base at
the airport, during which he showcased the Force's capabilities to the Chamber. In response to an
earlier request for assistance, the Chamber pledged to support the Force with $300,000 and
redeemed one-half of the commitment during the engagement. The President of the Chamber
mentioned that the remainder would be paid by the end of the year. Air Vice Marshal Asare-Bekoe
expressed his appreciation to the Chamber and assured its executives that the funds would be used
toimprove the Force's equipment.

Training and Deployment of Police Personnel to the Mines

The Secretariat continued its exemplary practice of partnering with the Ghana Police Service to
strengthen security outcomes in the mining sector. The Police Service deploys personnel to the
concessions of the Chamber's producing members to complement their efforts in safeguarding lives
and assets. To enhance the effectiveness of the deployment, the Chamber facilitated the training of
about 200 police officers assigned to the various mines. The training took place from the 8th to the
13th of July 2024 at the Police Command and Staff College in Winneba.
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Facilitators from the Chamber of Mines with Instructors and Trainee Police Officers

The resource persons were drawn from the police service and the Ghana Chamber of Mines. The
latter's representatives were the Chamber's solicitor and Managing Partner of ALC Law Consult, Mrs
Sheila Minkah-Premo, the Chairman of the Security Committee, Mr Martin Baah-Ahwireng, and
some members of the Security Committee, Mr Edwin Asare, and Mrs Theresa Obosu. Their
respective presentations focused on mining laws, security-related risks in the mining sector, the
Voluntary Principles on Security and Human Rights, and ethical issues in the mining sector. The
police's curriculum was focused on operational readiness, weapons handling, and upholding human
rights.

Following the training, the officers were deployed to ten of the Chamber's producing members on
14th July 2024. To enhance command and control, the police administration appointed a senior
police officer to coordinate the activities of the officers at the mines and interface with the Chamber.
The event was also widely publicised in both social and mainstream media.

Participation in the West Africa Mining and Security (WAMS) Conference

The Chamber participated in the West Africa Mining and Security Conference, held on 30th
September and 1st October 2024, at the Movenpick Ambassador Hotel in Accra. The two-day event
brought together a diverse group of stakeholders, including academics, security experts, and mining
professionals, to examine evolving security challenges impacting mining operations across the
region.

The Chamber contributed to the discussions on assessing security risks and identifying best
practices to protect mining investments. The discussions centred on pressing threats such as illegal
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mining, theft, cyber vulnerabilities, and community-related conflicts. The conference also
highlighted the growing role of technology-driven security solutions, regulatory frameworks, and
strengthened collaboration between mine operators and security agencies in promoting
operational safety.

Furthermore, the event underscored the importance of public-private partnerships in addressing
security concerns and featured case studies showcasing successful security interventions in mining
operations across West Africa.

Engagements with the Ghana Police Service

The Ghana Police Service continued to play an instrumental role in enhancing security at the various
mine sites and maintaining discipline among the officers deployed to these locations. To strengthen
its partnership with the Service, the Chamber's Secretariat held regular engagements with the police
leadership, particularly with the Director-General of Operations, COP Mohammed F. Suraji. The
police improved their coordination of the deployment programme by appointing a senior officer,
ASP Dominic Kyei, to be the liaison between the Chamber and the Service. This led to a marked
reduction in the number of indiscipline-related cases brought against the police officers at the mines
and enhanced the officers' performance.

Additionally, the Chamber's executives engaged with the leadership of the Ghana Police Service ata
forum organised to brief business leaders on the Service's preparedness for the national elections.
The Chamber's delegation was led by its Second Vice President, Ms Angela List, and included the
Chief Executive Officer, Mr Sulemanu Koney; the Vice Chair of the Security Committee, Mr Desmond
Awatey Banahene; and the Director of Analysis, Research, and Finance, Mr Christopher Opoku
Nyarko. The engagement provided the Chamber with an opportunity to collaborate with the Police
Service in safeguarding mining operations before, during, and after the national elections.

Interaction with the Ministry of National Security

In the lead-up to the 2024 national elections, the government responded to a groundswell of
pressure from a coalition of organised labour and civil society groups to curb illegal mining activities.
As part of its strategy, the government sought technical support from the Chamber on how to
formalise the small-scale mining sector during a meeting held on 22nd October 2024.In response to
the government's request, the Chamber's Secretariat submitted a set of policy proposals to the
Ministry.

Engagements on Voluntary Principles on Security and Human Rights

The Secretariat continued to play a leading role in the implementation of the Voluntary Principles on
Security and Human Rights. It participated in the three quarterly meetings of the In-Country
Working Group (ICWG) and hosted one of the three meetings. The Chief Executive Officer of the
Chamber, Mr Sulemanu Koney, interacted with the members of the ICWG when the Secretariat
hosted the meeting.

Further, the Secretariat participated in the ICWG's visits to Newmont's Ahafo Mine and AngloGold
Ashanti Obuasi Mine from 25th to 28th November 2024. The field trip provided the ICWG with a
firsthand understanding of the implementation of the VPSHR and its operational challenges.
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In addition, the Secretariat participated in the annual plenary of the Voluntary Principles on Security
and Human Rights that was held from 14th to 17th May 2024. Amongst others, the plenary discussed
strategies to reduce human rights violations in extractive industries, sustainable funding for ICWG,
and welcomed new members, including the Government of Mozambique.

s e Sl

Chairpersons of the ICWG with the Security and Community Affairs Team
of AngloGold Ashanti Obuasi Mine

Finance and Budget Committee

The Finance and Budget Committee held four quarterly meetings in 2024, of which three were held
virtually and one in person. These meetings focused on reviewing the financial health of the
Chamber and addressing fiscal issues confronting the mining industry. The Committee also
supported the Secretariat's engagements with government officials and other stakeholders on
fiscal-related issues. The next section provides a summary of the main engagements undertaken by
the Secretariat with the Committee's input.

Interaction with the Ministry of Lands and Natural Resources

The President of the Ghana Chamber of Mines, Mr. Joshua Mortoti, hosted a delegation from the
Ministry of Lands and Natural Resources at the Chamber's Secretariat on 17th January 2024. The
delegation, led by the Minister, Hon. Samuel A. Jinapor, was briefed on the performance of the
mining sector. Key challenges highlighted by the President included the need for incentives to
support exploration companies and the high fiscal burden borne by mining firms.

In response, the Minister pledged to engage with the Government's Economic Management Team
to advocate for the removal of taxes on inputs consumed by exploration companies. He also
requested a formal petition outlining the specific elements of the fiscal regime that undermine the
competitiveness of Ghana's mining sector. Upon receipt of the information, he indicated his
willingness to engage the Ministry of Finance on the Chamber's behalf.

The engagement concluded with mutual assurances to deepen collaboration and leverage the
country's mineral resources to accelerate sustainable development.

63




Ghana Chamber of Mines Annual Report 2024

Meeting with the Economic Management Team of the Government of Ghana

The President of the Ghana Chamber of Mines, Mr. Joshua Mortoti, led a delegation comprising the
Chief Executive Officer, Mr. Sulemanu Koney, and the Director of Analysis, Research, and Finance, Mr.
Christopher Opoku Nyarko, to engage with the Economic Management Team (EMT) on 9th April
2024. The meeting, facilitated by the Minister for Lands and Natural Resources, Hon. Samuel A.
Jinapor, focused on strategies to incentivise mineral exploration in Ghana.

The Vice President, H.E. Dr. Mahamudu Bawumia, who chaired the EMT, emphasised the critical role
of exploration in developing a pipeline of future mining projects. Following deliberations, the EMT
agreed to an incentive regime that defers the payment of taxes and levies on inputs from the
exploration to the production phase.

Further to this, the EMT tasked the Chamber to collaborate with the Minerals Commission and the
Ghana Revenue Authority to develop a framework for the implementation of the proposed incentive
regime. The framework was subsequently submitted to the EMT but could not be incorporated into
the review of the 2024 Budget Statement and Economic Policy. Nonetheless, the Government
encouraged the incoming administration to implement the incentive regime as part of the 2025
Budget Statement and Economic Policy.

Engagements with the Ghana Revenue Authority

Following the appointment of Brigadier General Zibrim Bawah Ayorrogo as Commissioner of the
Customs Division of the Ghana Revenue Authority (GRA), the Chief Executive Officer of the Ghana
Chamber of Mines, Mr. Sulemanu Koney, led a delegation from the Chamber's Secretariat to pay a
courtesy call on him. The discussions focused on finalising the draft Memorandum of Understanding
(MoU) outlining the role of Customs in the gold rooms of mining companies, reviewing the Mining
List, reducing the frequency of post-clearance audits, and leveraging import data on mining inputs
to support industrialisation. The Commissioner assured the Chamber of his commitment to
addressing the issues raised.

Additionally, Mr. Koney led a team comprising members of the Finance and Budget Committee and
Secretariat staff to engage with the Commissioner of the Domestic Tax Division of GRA, Mr. Edward
Gyamerah, on 17th April 2024. The delegation from the Committee included its Chairperson, Nana
Afua Okoh, Mr. Philip Adadzie, and Mr. Frederick Owusu-Asare, a solicitor of Golden Star Wassa Ltd.

The discussions centred on recognising the mining sector's contributions, developing a framework
to exempt exploration companies from paying input-related imposts, addressing the fatigue caused
by multiple and duplicative audits, and organising training on transfer pricing for the Chamber's
members. The Commissioner welcomed the proposal for a joint training programme and
committed to partnering with the Chamber in its implementation.

To progress the discussions on the proposed relief framework for exploration companies, he
established a subcommittee to collaborate with the Chamber and the Minerals Commission. He also
commended the Chamber's producing members for pre-paying their taxes to support the country in
meeting its revenue targets under the International Monetary Fund's Extended Credit Facility
Programme.
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Engagements with the Bank of Ghana

In 2024, the Chamber held multiple engagements with the Bank of Ghana, with deliberations
primarily centred on the Domestic Gold Purchase Programme (DGPP) and the Forex Purchase
Programme. The Secretariat played a key coordinating role by facilitating the Bank's procurement of
bullion gold from member companies under the DGPP. This included overseeing the renewal of
bilateral agreements between the Bank and participating member companies and ensuring the
timely delivery of the agreed quantities of bullion to the central bank. The total volume of gold
delivered to the Bank at the end of 2024 was 358,218 ounces, representing 94% of members'
planned sales.

In addition, the Secretariat continued to support the central bank in implementing its Forex
Purchase Programme (FPP). Under this initiative, the Bank of Ghana directly purchases foreign
exchange from mining and oil and gas companies rather than having these companies sell to
commercial banks. By the end of 2024, the foreign exchange sold by the Chamber's members
accounted for 82.5% (US$ 749 million) of the total forex acquired by the Bank under the programme.

Furthermore, the Bank of Ghana acceded to the Chamber's request to conduct a study on the impact
of the Domestic Gold Purchase Programme (DGPP) and the Forex Purchase Programme (FPP) on the
economy. The Head of Financial Markets, Dr Zakari Mumuni, acknowledged that both initiatives
have contributed significantly to exchange rate stability and improvements in the balance of
payments. He noted that undertaking a comprehensive study would be timely and essential to guide
future policy decisions and enrich national discourse.

Interaction with the Office of the Administrator of Stool Lands

In line with its mandate, the Office of Administrator of Stool Lands (OASL) convened a meeting of the
Technical Committee on Ground Rent to review the impost paid by mining and exploration
companies. In addition to the OASL, the other members of the Committee are the Minerals
Commission, Ghana Extractives Industries Transparency Initiative, Ghana Chamber of Mines, Land
Valuation Division of Lands Commission, and the Ministry of Finance.

The Secretariat represented the Chamber at the Committee's deliberations and liaised with the
other stakeholders to determine a framework for adjusting ground rent. The Committee agreed to
use the Consumer Price Index as the basis for increasing the rate of the annual ground rent paid by
mining companies. The discussions concluded with a decision for the OASL and the Chamber to
cooperate in undertaking a field survey to adjust the ground rent.

Engagement with the International Monetary Fund

The Secretariat honoured an invitation from the Ministry of Finance to engage with the International
Monetary Fund (IMF) on 5th April and 27th September 2024, as part of consultations for the review
of the Extended Credit Facility Programme. The Chief Executive Officer of the Chamber, Mr
Sulemanu Koney, led the Chamber's delegation and presented data on projected mineral
production. He also responded to policy-related questions from the Fund's team and highlighted
critical challenges facing the mining sector, chief among them being the high fiscal burden. Mr
Koney appealed to the Fund for its support in addressing these issues to enhance the sector's
competitiveness and sustainability.
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Meetings with the Ministry of Finance

The Chamber continued to deepen its relationship with the Ministry of Finance in the year under
review. The Secretariat's engagements with the Ministry bordered primarily on a review of the
Growth and Sustainability Levy (GSL) and an incentive regime to relieve exploration companies from
the payment of VAT and other input imposts.

In addition, the Head of the Tax Revenue Unit of the Ministry of Finance, Mr Daniel Nuer,
participated in the Expanded Council Meeting of the Chamber to discuss the government's policy
priorities for the mining sector. He also informed members about the ongoing efforts to introduce a
consolidated and standalone legislation for the extractive sector. He assured members that the
Chamberwould be engaged in due course.

Interaction with Non-State Actors

The Chamber recognises the important role non-state actors play in influencing policies in the
mining sector and, therefore, prioritises engagements with these organisations. In 2024, the
Secretariat actively participated in several fora convened by civil society organisations, where it
shared insights and received feedback on ways to enhance the operations of member companies.
These engagements included sessions organised by the Africa Centre for Energy Policy (ACEP),
Ghana Integrity Initiative (GII), Ghana National Association of Small-scale Miners (GNASSM), IMANI
Africa, WACAM, and the Natural Resource Governance Institute (NRGI).

In addition, the Secretariat supported academic research by granting interviews and providing data

to graduate students and researchers. In some instances, it collaborated directly with them to
undertake studies relevant to the sector's advancement.

Research Activities

The Chamber continued to liaise with the Africa Centre for Energy Policy (ACEP) to advance the study
on “Positioning Ghana as the Hub of Mining Support Services in West Africa.” In 2024, a team of the
Secretariat's staff, led by the Chief Executive Officer, Mr Sulemanu Koney, visited the offices of ACEP
to review the revised final draft report. After incorporating the Secretariat's comments, ACEP also
presented the updated report to the study's faculty. The report was updated with comments from
the faculty members. The final phase of the study would involve a validation workshop where the
report would be presented to relevant stakeholders.

Furthermore, in 2024, the Chamber approved funding for a research study led by Prof. Grace Ofori-
Sarpong, the Dean of Postgraduate Studies at the University of Mines and Technology (UMaT). The
study aims to enhance gold recovery from refractory carbonaceous orebodies using Phanerochaete
chrysosporium, a type of fungus known for its bio-oxidation properties. The three-year research
project will be undertaken by two doctoral students at the University, with a total grant commitment
of approximately US$200,000 from the Chamber. A ceremony to announce the event was held at the
Chamber's Secretariat on 7th May 2024.




Ghana Chamber of Mines Annual Report 2024

- THE GHAMA
}ﬂ- CHAMBER OF

e ' MINES
e e iy
.

~uir oRIECTIVIY ]

d prof k1,
of the:

The CEO of the Chamber of Mines presents a cheque to Prof. Grace Ofori-Sarpong

Analytical Reports

To advance its goal of shaping policy and public discourse on the mining sector, the Secretariat
maintained its practice of issuing insightful publications on its website. These reports explored
themes such as the industry's macroeconomic contributions and the implications of fiscal policies on
mining operations. In 2024, notable publications included Performance of the Mining Industry,
Publish What You Pay 2024, Mining Industry Statistics and Data, analysis of the 2024 Budget
Statement and Economic Policy, and an evaluation of the mid-year review of the 2024 Budget
Statement and Economic Policy.

Advocacy Papers

In 2024, the Secretariat evaluated government policies and directives affecting mining operations
and developed strategic responses in collaboration with other departments and relevant Chamber
committees. The outcomes of this consultative process formed the basis for the Chamber's
engagements with key stakeholders. These responses were documented in various formats,
including briefing notes, position papers, and policy documents. The key advocacy papers
developed in 2024 are discussed as follows:

Presentations
The Department prepared presentations to facilitate the Secretariat's engagements with
stakeholders, including:
« Journalists for Business Advocacy
Ghana Gold Expo
Media Foundation for West Africa
Ministry of National Security
Economic Management Team
Nigeria War College
Ministry of Mines of Tanzania
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Issue and Position Papers

The Secretariat continued to liaise with duty bearers to address challenges facing members'
operations. These challenges were typically documented in Position and Issue Papers. A position
paper presents the Chamber's position on the Government's policies, laws, and directives, their
impacts on the mining sector, and how to address them. On the other hand, Issue Papers outline
policy and operational challenges that face members and their remedial measures.In 2024, the Issue
and Position Papers focused primarily on the fiscal regime.

Briefing Notes

Briefing notes are prepared to apprise policymakers of developments and key challenges in the
mining sector while also seeking their support in addressing industry concerns. The Secretariat
developed briefing notes for engagements with the following duty bearers in 2024 in consultation
with members:

« Ministry of Lands and Natural Resources

« Ministry of National Security

« Economic Management Team

» Minerals Commission

Engagements with Ghana Extractive Industries Transparency Initiative

As a founding member, the Ghana Chamber of Mines continued to participate actively in the Ghana
Extractive Industries Transparency Initiative's (GHEITI) work programme in 2024. The Chamber's
involvement, through the Secretariat, was primarily aimed at leveraging the forum of GHEITI to

deepen the public's understanding of the mining industry and receive feedback on the impact of
member companies' operations.

In 2024. GHEITI published the 2021/2022 mining sector and oil and gas sector Reconciliation
Reports. The Chamber's producing member companies provided the required data, while the
Secretariat contributed to the drafting of the mining sector reconciliation report.

Following the completion and publication of the reports, the Secretariat of GHEITI organised
outreach events in the Ashanti, Western, and Ahafo Regions to engage with stakeholders. The
Chamber's Secretariat and its member companies participated in the dissemination engagements.
Furthermore, AngloGold Ashanti Ghana Ltd (Obuasi Mine) sponsored the dissemination
engagement in the Ashanti Region.

Additionally, the GHEITI Secretariat organised an engagement with the media to share the findings
of the 2021/2022 reconciliation reports. The Secretariat also participated actively in this meeting.
The other engagements the Secretariat took part in include a technical workshop on the findings
and recommendations of the 2021/2022 reconciliation reports, annual and mid-year retreats, and
validation workshops for the 2021/2022 reports.
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Members of the Ghana Extractive Industry Transparency Initiative at a Retreat

Energy Committee
In 2024, the Energy Committee convened a meeting at the Chamber's Secretariat to assess the

energy sector's performance and outlook. Overall, the energy sector remained relatively stable
throughout the year, ensuring a consistent supply of electricity and fuel to the mines. The principal
engagements undertaken by the Secretariat under the aegis of the Committee in the year under

review include:
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Engagements with State Utility Providers

The Committee continued to support member companies reliant on the national grid by facilitating
stronger engagements with state-owned utility providers. In particular, the Committee held
discussions with the Volta River Authority (VRA) and the Ghana Grid Company (GRIDCo) on issues
relating to the competitiveness of electricity tariffs, as well as the reliability and security of supply.
Representatives from the previously mentioned institutions also participated in the Committee's
meeting to provide insights and address members' concerns directly.

Interactions with Energy Sector Regulatory Agencies

The Committee maintained close collaboration with energy sector regulatory agencies to enhance
energy-related services for the mining industry. Through the Chamber's representation on the
Energy Market Oversight Panel (EMOP), the Committee advocated for competitive electricity tariffs,
addressed supply-side risks affecting mining operations, and promoted greater efficiency in the
wholesale electricity market. In a similar vein, the Committee engaged with the Energy Commission
and the Ghana chapter of the International Electrotechnical Commission (IEC) to strengthen the
resilience of the energy sector and advance standards within the electricity sub-sector, respectively.

Engagements with Independent Power Producers

The Secretariat continued to support producing member companies' efforts to diversify their
energy mix to include supplies from Independent Power Producers (IPPs). These initiatives are
aimed at reducing the risks associated with reliance on the national grid, increasing the share of
renewables or low-carbon electricity in the portfolio of power generation plants, and securing more

competitive tariffs. In 2024, some of the IPPs engaged by member companies included Genser
Energy and Huawei Energy.

Participation in Energy-Themed Events

The Secretariat participated in events that were focused on the country's energy sector to contribute
solutions and share expert insights. Some of the events that the Secretariat or Committee
participated in were the Future of Energy Conference convened by the Africa Centre for Energy
Policy, the Chamber's West Africa Mining and Power Conference and Exhibition, and a conference of
state utility providers.




	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72

