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SALUTATIONS  

Good morning, Distinguished Guests, Summit Organisers, Fellow 

Industry Leaders, Ladies and Gentlemen. 

1. It is a profound honour to represent the Ghana Chamber of 

Mines at this pivotal Huawei Green Future Mining Summit. I 

bring you warm greetings from our members – the 

companies at the heart of an industry that has been the 

bedrock of Ghana’s economy for over a century. 

 

2. The theme of this summit resonates deeply with our core 

mission. Today, I wish to share our unwavering commitment 

to what Green Mining, Intelligent Mining, and Secure Mining 

mean for Ghana, and how the Chamber is championing 

this transformative journey with utmost responsibility and 

care. 

 

3. Let us begin with a simple truth: the mining industry of the 

21st century cannot be the mining industry of the 20th. The 

global imperative of sustainability, the rapid acceleration of 

technology, and the critical need for security are not just 

trends; they are the new foundations upon which a resilient 

and respected industry is built. 

For us at the Ghana Chamber of Mines, these concepts are 

interconnected: 

4. Green Mining is our commitment to planetary and national 

health. It means moving beyond compliance to 

fundamentally re-engineering our processes. It is about 

minimising our environmental footprint through water 

recycling, transitioning mining fleets to green hydrogen or 
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electricity, and transforming reclaimed land into thriving 

agricultural hubs and biodiversity sanctuaries. Companies 

like Asante Gold Chirano, Zijin Golden Ridge, Newmont 

Ghana, Gold Fields and AngloGold Ashanti are at the 

forefront of this green Mining with cutting-edge technology. 

It is about harnessing solar and other renewables to power 

our operations, reducing both emissions and costs. 

 

5. However, as we push the Green agenda and we talk about 

energy transition, we are also not oblivious that some of our 

citizens, Ghanaians, have access to energy, which is still a 

challenge, and they cannot be talking about transition 

when they are not there yet. So, coverage is still an issue that 

has to be dealt with. 

 

6. Intelligent Mining, powered by partners like Huawei, is the 

engine of this green transition. It is the use of 5G, 6G, Big 

Data, AI, and Internet of Things to create digital twins of our 

mines, allowing predictive maintenance and real-time 

optimisation. It is about autonomous vehicles operating with 

pinpoint precision, enhancing safety and efficiency. 

Intelligent Mining gives us the data to make smarter, faster 

decisions that reduce waste, conserve energy, and protect 

our people. It will also make it possible to reach some ore 

bodies that have currently not been accessible. Gold Fields 

is one of the companies, among others, that uses AI to 

monitor its tailings dam.  

 

7. Secure Mining is the essential prerequisite for the other two. 

It has a dual meaning. First, it is the physical security of our 

assets and, most importantly, our people, from traditional 

threats. The Chamber is working closely with the Ghana 
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Police Service to provide physical security for our mines due 

to the threats of illegal miners. In some cases, we have also 

engaged the Ghana Armed Forces for some of the mines 

due to the gravity of their situation. Second, and 

increasingly crucial, is cyber-security. As our operations 

become more digital and connected, they become more 

vulnerable. Protecting our critical data and automated 

systems from disruption is non-negotiable. Without security, 

there can be no investment in intelligence, and no progress 

toward green goals. Can you imagine some cyber criminals 

taking a mine hostage and risking our people and assets? 

Like we say about safety, if it is not safe, we will not mine; 

likewise, if it is not secure, we will not deploy it into a mine. 

We are fully aware of these risks and challenges, and we are 

prepared to address them head-on. 

 

8. Ladies and gentlemen, the Ghana Chamber of Mines has 

not been a passive observer in this shift. We have been an 

active champion for sustainable Mining and 

transgenerational equity. But we cannot do this alone. We 

need your support, your ideas, and your collaboration to 

shape the future of Ghana's mining sector. 

 

9. For generations, Ghana's wealth in gold, manganese, 

bauxite, and diamonds has been exploited. The question 

we have posed to our members is: What are we leaving 

behind? Our answer is that we must leave more than holes 

in the ground, build futures above the ground. 

 

10. In 2024, Ghana's mineral sector recorded robust growth, 

with export earnings rising by 52.7% to US$11.9 billion, 

representing 58.4% of total merchandise exports. Gold 
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alone accounted for US$11.6 billion, making the sector the 

leading source of foreign exchange, up from 47.0% in 2023. 

These figures underscore the sector's vital contribution to 

economic resilience and its continued commitment to 

sustainable Mining, foreign exchange support, and 

community development. This growth is a testament to the 

sector's potential and the bright future that lies ahead. 

 

11. Producing member companies repatriated 70.8% of 

mineral revenue (US$4.99 billion), with US$906.3 million 

surrendered to the Bank of Ghana under the Mandatory 

Surrender Requirement (MSR) and US$749.7 million through 

the Foreign Exchange Purchase Programme. Voluntary 

repatriations via commercial banks also increased to US$3.3 

billion, reflecting strong support for the national economy. 

 

12. Domestically, US$5.5 billion (73.7% of revenues) was spent, 

including: 

• US$2.9 billion on local procurement 

• US$1.4 billion in taxes 

• Over US$600 million in employee wages 

• US$28 million on community development 

Offshore payments included: 

• US$972.8 million in capital expenditure 

• US$240.7 million for imported consumables 

• US$111.3 million in amortisation 
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• US$660.1 million to non-government shareholders 

13. These figures underscore the sector's vital contribution to 

economic resilience and its continued commitment to 

sustainable Mining, foreign exchange support, and 

community development. 

 

14. Further, we have championed the adoption of the 

Sustainable Mining Principles, pushing for operations that 

are not only economically viable but also environmentally 

sound and socially responsible. Through the contribution of 

our members, we have disbursed over USD2 million to the 

University of Mines and Technology under the Chamber's 

Tertiary Education Fund to support infrastructure 

development, research grants, and student bursaries, 

among others. Another USD2 million is being disbursed over 

five years. Additionally, the Chamber supports girlchild 

education through its Purple Peach Project, where we 

donate sanitary towels to young girls to ensure that they stay 

in school during these periods. Also, we have facilitated 

community engagement frameworks that ensure local 

communities are true development partners, benefiting 

from jobs, local content, and social infrastructure like schools 

and clinics that endure long after the last ounce of mineral 

is extracted. Our commitment to policy stability and 

adaptability ensures a secure and promising future for the 

industry. 

 

15. This is transgenerational equity in practice: managing our 

natural resource endowment in a way that meets the needs 

of the present without compromising the ability of future 

generations to meet their own needs. It means mining the 
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ore while meticulously preserving the water, the land, and 

the social fabric for those who will come after us. 

So, where do we go from here? 

16. The Chamber will continue to be the catalyst for 

development. We will: 

 

a. Develop and promote Green Mining roadmaps for our 

members. 

 

b. Facilitate knowledge-sharing platforms on the adoption 

of Intelligent Mining technologies.  

 

c. Advocate for robust public-private partnerships to 

enhance the Secure Mining ecosystem, both physically 

and digitally.  

 

d. Continue to hold our members accountable to the 

highest international environmental and social 

standards. 

 

17. However, to truly embed these principles, we require more 

than corporate will. We need a forward-looking policy 

environment. 

 

18. This brings me to a critical point. Ghana is currently 

engaged in a review of its Minerals and Mining Policy and 

Act. This is a welcome and necessary process. As we do so, 

we must be guided by one crucial principle: the need for 

flexibility in our policies, legislation and regulation. 
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19. The world is changing at a breathtaking pace. 

Technologies that are cutting-edge today may be obsolete 

in five years or shorter. Environmental standards will become 

more stringent. Market demands will shift. Therefore, our 

regulatory framework must be resilient and adaptable 

enough to accommodate this change without requiring 

constant, disruptive legislative overhaul. 

 

20. This is why specific stabilisers are vital. The availability of 

adequate length of tenure mining and prospecting leases, 

as well as stability and development agreements, are not 

mere contractual preferences; they are the bedrock of the 

long-term investment required for Green, Intelligent, and 

Secure Mining. 

 

21. No company will invest hundreds of millions of dollars in a 

phased 20-year transition to a fully electric haulage fleet, or 

in a state-of-the-art AI data processing centre, if the tenure 

of their lease is uncertain. These are capital-intensive 

investments with payback periods that span decades. 

 

22. Stability agreements provide the predictability needed to 

commit to these transformative projects. They assure 

investors that the fundamental rules of the game will remain 

consistent, allowing them to plan, finance, and execute the 

very projects that will make Ghana’s mining industry 

greener, smarter, and safer. 

 

23. In short, policy flexibility, that is data-led and driven, 

ensures resilience and will future-proof the industry, while 

fiscal and tenure stability enable the massive investment in 

sustainability. 
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24. Let us work together, industry, government, and 

technology partners, to create a policy environment that 

doesn't just regulate Mining but actively incentivises and 

enables its future with the Ghanaian at the core of it. A 

future that is Green, Intelligent, and Secure. 

 

25. A future where Ghana is not only a mining destination but 

a global leader in how Mining is done right. 

Thank you for your attention. 


