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REMARKS BY ING. DR. KENNETH ASHIGBEY
CHIEF EXECUTIVE OFFICER - GHANA CHAMBER OF MINES

At The Launch of the Responsible Cooperative Mining and
Skills Development Programme

Held On Wednesday 6th August 2025
At: 9:00am
At Black Park Obuasi
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SALUTATIONS

Hon. Minister of Lands & Natural Resources
e Nananom
e Members of the media

e Distinguished participants, ladies and gentlemen...Good
morning to you all

1. On behalf of the Ghana Chamber of Mines, | extend our wholehearted
support for this bold and visionary initiative, (rCOMSDEP). We see this
programme not only as an important intervention but as part of our
legacy - a legacy to ensure that Ghana continues to mine responsibly,
just as our large-scale mines have consistently done.

2. We believe that responsible cooperative mining should be a win-win -
a spirit of "live and let live" between well-structured cooperative mining
schemes and the large-scale mines. To succeed, this initiative must
learn from both the successes and shortcomings of previous community
mining schemes.

3. First, there is the need for confinuous exploration, without which mining
cannot be sustained responsibly. Second, this programme should open
opportunities for our local consultants and mining experts to support
cooperatives in developing their mines and practicing improved
mining methods. Members of our Chamber stand ready to contribute
their technical expertise in this regard.

4. Importantly, skiled Ghanaians - including our graduates - should be
called upon to support the operations of these cooperatives, with
remuneration sourced from the proceeds of mining activifies. This
approach will create jobs while ensuring professionalism in operations.
We must also ensure that every cooperative mining entity becomes a
model of responsible and legal mining. They should be registered as
limited liability companies with ownership that is fransparent and known
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to all. Moreover, there lies an opportunity for local communities of
contractors to put their skin in the game by working as contractors to
the large-scale mines - building enterprises of their own while
contributing responsibly to Ghana's mining industry.

Comparative Analysis Community Mining Scheme (CMS) and
Responsible Cooperative Mining and Skills Development Programme
(rCOMSDEP)

5. The rtCOMSDEP has a better governance structure, it introduces a three-
tier hierarchy. Ownership & Participation Model is better. Exclusively
cooperative-based. Requires formal registration as cooperatives,
positioning communities as "co-creators”.

6. It establishes a Cooperative Mining Development Fund for startups,
training, and infrastructure, sourced from levies, government, and
donors.(aside the operators self-final minimum capital of GHS100,000,).
There is a Profit-Sharing & Economic Integration. It mandates a profit-
sharing formula.

a. 60-80% to cooperatives/community.
b. 10-15% to MMDAs and traditional authorities.
c. 10% to reclamation funds.’

However it leaves out funds for continous exploration.

7.1t improves on Supervision & Training, adding NAELP (National
Alternative  Employment Programme) and COMSDEP(Cooperative
Mining Skills Development) for training

Recommendations
8. Both schemes, Community Mining and rCOMSDEP share a critical flaw:

complex licensing procedures (?-11 steps) risk bureaucratic delays,
potentially driving miners toward informality despite policy intentions.
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9. However, the RCOMSDEPdemonstrates some advancements over the
CMS. By formalising community ownership, profit-sharing, and
dedicated funding, it addresses the CMS's lack of enforceable benefit-
sharing mechanisms, a gap that historically left communities with "little
benefit" from mining. The cooperative model also better aligns with
Ghana's decentralisation goals, suggesting greater potential for
sustainable local development.

10. The Cooperative Mining Scheme (CoMS), mirroring the CMS
frameworks, fails to institute robust mechanisms ensuring adherence to
social and environmental safeguards. This continuity of weaknesses
evident in inadequate compliance verification, enforcement
protocols, and consequence management risks perpetuating historical
failures of informal mining regulation (galamsey) rather than rectifying
them.

11. The framework also leaves out an essential element for sustainable
mining exploration. The framework should dedicate some funding to
continous exploration to ensure longevity of the mining operation for
Cooperatives. The absence of this will lead to the creeping of the
operations of the rCOMSDEP as we saw with CMS and as we have
known with galamsey all along.

12. The framework exhibits a glaring omission of integrated deterrence
measures and neglects the "polluter-pays” principle. By not mandating
financial accountability for environmental damage (e.g., compulsory
reclamation bonds or pollution fines) or establishing swift penalty
systems for violations, the scheme lacks teeth to compel responsible
practices. This absence fundamentally undermines its potential to
deliver a true paradigm shift: transforming Ghana's small scale mining
narrative from environmental degradation and informality toward
sustainability and community-centric benefit-sharing.

13. However the rCOMSDEP has one major advantage as the Ministry is
engaging and taking feedback from various stakeholders and will
factor these views to learn from the past and good pratice to improve

4|Page




A
E% Page 5 of 5
the scheme. We will hope and work with government to ensure that
these feedback are incorporated to ensure the paradign shift that is
required.

14. Let us work to ensure that rCOMSDEP works for Ghana and Ghanaians
and ensures that large scale mining will live side by side with small scale
and responsible cooperative mining where all sides win.

15. ”COMSDEP if done properly, is the path to a sustainable, inclusive, and
responsible mining future for our country. The Chamber is proud to walk
this journey with all stakeholders we hope that the work that will now
start after this launch will take into consideration the feedback from alll
stakeholders including the Chamber and these will be executed
transperantly and inclusively.

16. Ayekoo. Meda mo ase!
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