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ADDRESS BY ING. DR. KENNETH ASHIGBEY
CHIEF EXECUTIVE OFFICER - GHANA CHAMBER OF MINES

ZONE ONE INTER-MINES FIRST AID AND SAFETY
COMPETITION HELD ON SATURDAY 19™ JULY 2025 AT
GHANA MANGANESE COMPANY.
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SALUTATIONS

Venerable Chairman

e General Manager of Ghana Manganese Company Litd, Mr.
Joseph Ampong

e Nananom

e The Chief Inspector of Mines, Mr. Richard Kofi Adjei

e Representatives from the Minerals Commission

e Representatives of St. John Ambulance

e Captains of the mining industry

e Members of the media

e Distinguished participants, ladies and gentlemen...Good
morning to you all

1. Itis a great honour to address you at the 2025 edifion of the Inter-Mines

First Aid and Safety Competition. This year's event is especially
significant for me on two fronts: it marks my first official association with
the Inter-Mines First Aid and Safety Competition, the mining industry's
premier health and safety event. It coincides with the 48th anniversary
of this remarkable tradition, a testament to our collective commitment
and the strides we have made in advancing best practices in health
and safety across our mines, host communities, and the nation as a
whole.

. As we stand on the threshold of five decades of advancing best
practices in health and safety across our mines, host communities, and
the nation at large, | sincerely acknowledge the foresight and
dedication of our predecessors who laid the foundation and nurtured
it. I also extend appreciation to our host communities for their steadfast
support and partnership throughout the years.

. On behalf of the Chamber’s leadership, | reaffirm our commitment to
enhancing the relevance and impact of this noble legacy. We
respectfully call on all stakeholders to join hands with us in this
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endeavour, as we contfinue to elevate the standards of safety in our
industry and beyond.

4. As with previous periods of economic downturn, the Government of
Ghana has once again positioned the mining sector as a pivotal force,
this time at the heart of its post-pandemic economic recovery strategy
in collaboration with the International Monetary Fund (IMF). Strategic
investments in the mining industry, particularly in the large-scale
segment, are expected to stimulate a significant increase in fiscal flows
and accelerate the pace of national economic recovery.

5. Itis an established fact that the mining sector has served as the primary
driver of gross domestic product (GDP) growth over the past three
years, recording an impressive average growth rate of 17%. This strong
performance has translated into a notable increase in the sector’s
conftribution to GDP, rising from 8% in 2022 to 10% in 2024.

6. In line with a priori expectations regarding the sector's growth
trajectory, the recent expansion in output has been strongly supported
by robust increases in commodity prices, particularly gold. These
favourable market dynamics have translated into a significant
improvement in the mining sector’s fiscal conftributions. Total tax
payments from the sector increased significantly, from GHS 6.8 billion in
2022 to GHS 17.6 billion in 2024, representing a 159.4% rise over the two
years. Consequently, the sector’s share of total government revenue
improved from 6.6% in 2022 to 9.5% in 2024.

7. This outstanding performance has solidified the mining sector's position
as the most significant contributor to direct domestic revenue,
underscoring its central role in national economic development and
fiscal stability. It is worth noting that these contributions primarily reflect
the large-scale sector.

8. These fiscal receipts are utilised by the Government to finance national
development priorities and to deliver and sustain essential social
services for the benefit of the Ghanaian people. For instance, the
Government has earmarked the cash flows from mineral royalties to
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fund infrastructure projects under its "Big Push" programme. It is essential
to emphasise that these statutory payments are separate from the
voluntary expenditures made by mining companies to support
development initiatives within their host communities. In 2024, the
Chamber’s producing member companies collectively invested $28
million in Corporate Social Investment (CSI) projects, reinforcing their
commitment to socio-economic development beyond statutory
obligations.

9. Furthermore, the mining sector has played a pivotal role in supporting
the relative appreciation of the Ghanaian Cedi and driving the recent
disinflationary trend. This stabilising effect has primarily been achieved
through the sector's active participation in the Domestic Gold Purchase
Programme and the Voluntary Forex Purchase Programme. Through
these initiatives, the Chamber's producing member companies have
significantly contributed to strengthening the Bank of Ghana's reserve
position, thereby enhancing the central bank's capacity to intervene
effectively in the foreign exchange market and moderate exchange
rate volatility.

10. In 2025, the Bank of Ghana plans to purchase nearly 400,000 ounces
of gold from the Chamber’s gold-producing member companies. This
reinforces the Chamber’s strategic role in anchoring the country’s
macroeconomic stability.

11. At the Ghana Chamber of Mines, we place strong emphasis on
deepening local participation in the mining sector, as it remains one of
the most effective channels for distributing mineral wealth and
retaining value within the national economy. To this end, our producing
member companies continue to prioritise local procurement and
employment as core pillars of their operational strategy.

12. In 2024, the total value of goods and services sourced from in-country
suppliers amounted to US$3.5 billion, underscoring the sector’s integral
role in supporting domestic enterprises. Additionally, of the total mining
workforce of 11,372 employees, only 69 were expatriates, representing
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a minimal expatriation rate of 0.6%. These 69 expatriates are far lower
than the number of Ghanaians who are plying the mining profession in
other countries as expatriates. These statistics highlight the Chamber's
continued commitment to promoting inclusive, Ghanaian-led growth
and fostering sustainable partnerships with local businesses and
communifies.

13. To sustain and deepen its contributions to national development, the
mining sector must continue to innovate, promote, and uphold the
highest standards of health and safety across all facets of its operations.

14. In this regard, the sector recorded a notable decline in fatal injuries,
from 7 cases in 2023 to 3 in 2024. However, this progress was offset by a
rise in serious injuries, which increased from 17 to 43, while first aid cases
also grew from 156 to 222 over the same period. This mixed safety
performance is a stark reminder that we must renew our collective
commitment to safety, without compromise.

15. This year's theme, “Every moment is an ambush: think safety at all
times,” is not just a slogan; it is a way of life, encapsulating this
imperative. It reminds us that danger rarely gives warning. Whether we
are in the field, at the office, at home, or in transit, we must remain
vigilant, prepared, and consistently safety conscious. This is not just a
call to action, but a reflection of our shared commitment to a safety
culture that is ingrained in every aspect of our lives and work.

16. In an industry as inherently high-risk as mining, a single lapse in
judgment or momentary distraction can have devastating
consequences. As we often say in our circles: "Safety is not just first, it is
constant.” Mr Chairman, Ladies and gentlemen, to secure our future,
we must train the next generation. The Chamber continues to invite
students in mining catchment areas to participate in our safety essay
competitions, aimed at inspiring future Paramedics and Emergency
Responders. This aligns with Sustainable Development Goal 4 (SDG 4),
which aims to ensure inclusive, equitable, and quality education and

5|Page




A
&
&
-
2
H
% s
%,
Vines

Page 6 of 7
promote lifelong learning. By sowing the seeds of safety consciousness
early, we are cultivating the safety leaders of tomorrow.

17. A mine is not truly safe unless the surrounding community is also safe.
That is why we continue to engage community teams and especially
empower women to actively participate in safety competitions. These
engagements not only align communities with corporate safety goals
but also provide practical knowledge that is applicable both at home
and at work. This competition, in particular, demonstrates lifesaving first
aid techniques that can mean the difference between life and death
in real-world emergencies.

18. This is why, as the Chamber, we insist that if it is not safe, we will not
mine, and we urge all legal small-scale miners to adopt a culture of
safety in mining as well. We should not endanger our lives or those of
our neighbours in any mining operation, regardless of its scale.

19. In bringing my speech to a close, | commend all competing teams for
your commitment and the camaraderie you have shown. While this is
a contest, the real reward is the knowledge, the readiness, and the
strengthened safety culture that you take back to your organisations
and communities. To the organisers and our collaborating partners, St.
John Ambulance and the Minerals Commission, | express my sincere
gratitude. Your continued dedication ensures that this competition
remains a benchmark for excellence in first aid and emergency
response.

20. To the General Manager and the team at Ghana Manganese
Company, thank you for hosting us and supporting this vital initiative.
Ayekool!

21. Let us all remember. every moment is an ambush. Always prioritise
safety. Let us renew our commitment to a safe mining environment,
where every worker returns home safely and every community thrives
in security and well-being.
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22. Thank you, and may this competition inspire a deeper culture of safety
in all of us.

23. Ayekoo. Meda mo ase!
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