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The Human Resources and Operations Department (HROD) strategically develops programmes and 

initiatives to help achieve and promote the competencies, culture and behaviours needed to attain 

the Chamber's goals. The critical role the HROD plays has manifest benefits to the Chamber's 

Secretariat and its member companies in the pursuit of their strategic objectives.  As part of its 

responsibilities, the Department is responsible for six (6) committees of the Chamber. These 

committees are Supply Managers, Affiliates, Exploration, Human Resources and Contractors' 

Committees as well as the Governing Board of the Ghana Chamber of Mines' Tertiary Education 

Fund. 

Human Capital

In the year under review, the Human Resource and Operations Department continued to execute its 

mandate of managing and effectively using the talent at the Chamber's Secretariat to achieve its 

corporate goals. Employees at the Chamber's Secretariat were given the needed resources and 

support to execute their tasks successfully. As well, the Department ensured that a healthy and a 

conducive environment was created for employees to perform their duties effectively and to thrive.

In 2023, the Department facilitated the recruitment process to fill a vacant role - Communications & 

Administrative Assistant - at the Chamber's Secretariat. Additionally, the Department organized the 

review of employees' performance at the Secretariat in line with its Annual Performance 

Management Review System. To confirm the Secretariat's commitment to its staff development, 

employees who were identified to have training needs were enrolled on required training 

programmes. Further, the Department facilitated the annual medical and biennial eye screening 

programmes for employees at the Secretariat as part of its programmes on employee health and 

wellbeing.  

Industrial relations

In the year under review, the HROD facilitated the Chamber's engagements with its social partners; 

the labour union, to foster a healthy relationship between the two organizations. This helped to 

promote a thriving mining industry amidst the global economic challenges. The Human Resource 

and Operations Department organized engagements between the HR Professionals and the labour 

unions on initiatives for managing the workforce to sustain the mining industry. Also, the 

Department facilitated Joint Standing Negotiation Committee meetings with Ghana Mineworkers' 

Union (GMWU) and the General Manufacturing and Metal Workers' Union (GEMM) on the review of 

conditions of service and salaries of employees of the industry. The Department provided the HR 

Professionals with the requisite industry staff benefits data and employees' demographics to 

support them in their negotiation exercises and workforce planning. The Department facilitated the 

participation of the Secretariat's Branch and PMS Union executives in the GMWU's 13th 

Quadrennial Delegates' Conference which was held in Obuasi. Further, the Department ensured the 

participation of the employees of the Secretariat in the 7th National Women's and Youth 

Conferences organized by the GMWU.

Capacity Building (Internal)

The Chamber's Secretariat is keen on developing and building the capacities of its talents to 

advance the course of the Chamber. To achieve this goal, the Secretariat supported two (2) 

employees to pursue various courses. One employee became a Chartered Human Resource 



Professional with the Society of Human Resources Management (SHRM) whereas the other 

employee enrolled in a three (3)-module short course in Investment and Securities with the Ghana 

Investment and Securities Institute Limited. Also, through the support of the Chamber's Secretariat, 

an employee completed his bachelor's degree in human resource management at the University of 

Cape Coast and another also completed his master's degree in business administration (finance 

option). 

STRATEGIC EXTERNAL LIAISONS

Ghana Mineworkers' Union (GMWU)

As part of the Chamber's initiative of fostering relationships with its key stakeholders, the leadership 

of the Secretariat paid a courtesy call on the leadership of the Ghana Mineworkers' Union (GMWU) 

to discuss issues that are pertinent to both parties and to advance the cause of both organizations 

which will ultimately inure to the benefit of the mining industry. Amongst the issues discussed at the 

meeting of January 24, 2023, was the commitment from both parties to contribute towards 

ensuring a harmonious industry which will serve as incentive to attract more foreign direct 

investment into Ghana.

Sequel to the afore meeting, the Ghana Mineworkers' Union facilitated a stakeholder dialogue with 

the Chamber on March 30, 2023, to afford both parties the opportunity to deliberate on how to 

build a formidable and institutionalized partnership for the development of sustainable mining 

industry. The dialogue was themed "Promoting Worker Rights Through Effective Partnership 

Toward a Sustainable Mining Sector". One of the key outcomes of the meeting was the need for 

both parties to explore the possibility of developing employment models that would be beneficial 

to both employers and employees.
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Members of the Ghana Chamber of Mines and the Ghana Mineworkers' Union
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Minerals Commission

The Human Resource & Operations Department facilitated meetings between the Chamber and the 

Minerals Commission on issues that impacted the operations of member companies in the year 

under review. As is the practice, the Commission engaged with the Supply Managers' Committee to 

discuss mining companies' performances relative to their individual Local Procurement Plans in 

2022. Also, the regulator was engaged on the challenges associated with the delays in the renewal of 

the tenements of member companies. 

Customs Division of Ghana Revenue Authority

The leadership of the Chamber's Secretariat paid a courtesy call on the Commissioner of the 

Customs Division of the Ghana Revenue Authority, Alhaji Seidu Iddrisu Iddisah to discuss how both 

parties could deepen their relationship and contribute towards building a sustainable mining 

industry. Key amongst the issues discussed was how the customs division would assist the Chamber 

in building a database of demand for critical mining inputs to help in its advocacy and to support 

potential investors in the supply chain of Ghana's mining industry with data to aid local 

manufacturing investment decisions.

  

Chamber's Delegation with the Commissioner of the Customs Division of Ghana Revenue Authority and his team

Ghana Shippers' Authority 

The Human Resource and Operations Department participated in a stakeholder engagement, 

organized by the Ghana Shippers' Authority on the revision of port tariffs. The meeting was to 

engage shippers and to solicit their inputs ahead of the Authority's negotiation with Ghana Ports 

and Harbours Authority. The engagement gave opportunity to participants to discuss the impact the 

proposed revision would have on their respective businesses. Participants included representatives 

from the cement industry, beverage and alcohol industry, fast moving consumable goods industry, 

vehicle importers, Burkina Faso Chamber of Commerce, amongst others.



29

Ghana Chamber of Mines Annual Report 2023

Ghana Employers' Association (GEA)

The Ghana Employers' Association facilitated workshops and seminars on various topics to help 

build the capacity for its members. As is the practice, members of the Human Resource Committee 

participated in these workshops and seminars who underscored the significance of these training 

courses to their work. The GEA continued to update members on court rulings and recent labour-

related issues through its Industrial Relations Newsletters. The Newsletter provides the HR 

Committee with information on recent developments at the labour front and the Association's 

engagements with regulators and government. 

The Human Resource and Operations Department participated in the planning and official 

commissioning ceremony of the GEA's office building, dubbed Employers' House.

GIPC Inter-Agency Dialogue Session: The Department participated in the Ghana Investment 

Promotion Centre's (GIPC) Inter-Agency Dialogue session. The meeting was a forum for discussions 

and sharing of ideas with stakeholders and some targeted operators in the Ghanaian business 

landscape. The dialogue was aimed at establishing an environment that fosters collaboration, 

enabling participants to exchange insights and adopt a collaborative approach to problem-solving. 

In attendance were representatives from the Ministry of Trade and Industry and Ghana Revenue 

Authority who addressed concerns of participants. These representatives from the state agencies 

also shared with participants initiatives being rolled out to help businesses in the country thrive.   

INTERNAL COMMITTEES

GOVERNING BOARD OF THE GHANA CHAMBER OF MINES' TERTIARY EDUCATION FUND 
(TEF)

The producing, contract mining and explosives manufacturing member companies of the Ghana 

Chamber of Mines have contributed annually to the Tertiary Education Fund (TEF) since 2019. This 

initiative is to advance teaching, learning, research, industrial retooling, and application of 

technological innovation in the mining industry.  The contributing member companies of the 

Chamber have committed about Two Million Dollars (US$ 2 million) to the Fund since its inception. 

The University of Mines and Technology is the sole beneficiary of the Fund for its first and second 

phases of five years each. 

In 2023, the Governing Board of the Chamber's TEF undertook the following activities:

Commissioning of the Ghana Chamber of Mines' Faculty of Mining and Minerals Technology Block: 

The Governing Board of TEF with support of the Chamber's leadership and the University of Mines 

and Technology, commissioned the Faculty of Mining and Minerals Technology (FMMT) Block on 

February 17,2023. The project, which was initially planned to be completed within five (5) years, was 

executed in twenty-three (23) months. The block has eleven (11) lecture rooms, seventeen (17) 

offices, a dean's secretariat and a conference room.  The cost of the building was One Million, One 

Hundred and Twelve Thousand, Eight Hundred and Ninety-Nine Dollars, Seventy-Seven Cents 

(US$1,112,899.77).
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The Ghana Chamber of Mines' Faculty of Mining & Minerals Technology Block

In attendance at the commissioning were the President of the Ghana Chamber of Mines, Ing. Joshua 

Mortoti, Chief Executive Officer of the Chamber, Mr. Sulemanu Koney, Deputy Minister for Lands and 

Natural Resources, Hon. George Mireku Duker, Western Regional Minister, Hon. Kwabena Otchere 

Darko-Mensah, Chairman of the University Council, Dr. Stephen Yirenkyi, Director Tertiary Education 

at the Ministry of Education, Dr. Yayra Dzakadzie, Chairman of the Tertiary Education Fund 

Governing Board, Dr. Stephen Ndede amongst others.

Dignitaries at the Commissioning of the FMMT Block
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Research Grant for Faculty Members and Postgraduate Students: The Governing Board continued 

its mandate of awarding research grants to faculty members and postgraduate students to 

undertake mining related research. In the fourth year of the Fund, the Governing Board disbursed 

Sixty-Four Thousand Three Hundred and Forty-Two Dollars, Fifty Cents ($64,342.50) through the 

University of Mines and Technology to faculty members and postgraduate students to undertake 

research on various themes. Thirty-Nine Thousand Eight Hundred and Ninety-Two Dollars, Fifty 

Cents ($39,892.50) of the aforementioned amount was disbursed to four (4) faculty members 

whereas Twenty-Four Thousand Four Hundred and Fifty Dollars ($24,450) was apportioned as grant 

to five (5) postgraduate students. As is the practice, the Technical Committee of the Chamber 

evaluated the proposed topics to ascertain their relevance to the mining industry and the nation at 

large before the grants were awarded to the researchers. 

Provision of Educational Resources: The Governing Board procured a second SMART Classroom 

Board for the University of Mines and Technology to enhance teaching and learning and to enable 

the University to achieve its vision of rolling out more online courses to give access to more 

students. The device has been installed in one of the lecture rooms in the Ghana Chamber of Mines' 

Faculty of Mining and Minerals Technology Block. The board was procured at a cost of One Hundred 

and Fifty-Nine Thousand, One Hundred and Ten Ghana Cedis, Seventy-Three Pesewas 

(GH¢159,110.73). 

Commissioning of the Second SMART Classroom Board in FMMT Block at UMaT

Presentation of Cheque to beneficiaries of the post graduate research grant



Bursaries for Undergraduate Students:  With the approval of the Chamber's Council, the Governing 

Board granted bursaries amounting to Six Hundred and Twenty-Four Thousand Ghana Cedis 

(GH¢624,000) to forty (40) undergraduate students in 2023. In the year under review, the Governing 

Board increased the number of female undergraduate student beneficiaries by six (6) to meet its 

female participation target of thirty per cent (30%). Since the inception of the Fund, a total of one 

hundred and thirty-six (136) undergraduates have been granted bursaries at the value of One 

Million, Three Hundred Four Thousand, Two Hundred and Ninety-Eight Ghana Cedis, Twenty-Seven 

Pesewas (GH¢1,304,298.27).

Beneficiaries of the Undergraduate Students Bursary 

Secondment of Lecturers:  To afford lecturers the opportunity to experience industrial retooling and 

to share theoretical knowledge with industry, faculty members are given the opportunity to 

undertake secondment programmes at mining companies of their choice. In 2023, seven (7) 

lecturers had to the opportunity to intern with five (5) producing member companies of the 

Chamber. The internship programme also gives lecturers an opportunity to recommend 

improvement ideas and further bridge the gap between academia and industry. After the internship 

programme, the lecturers share their experiences and learnings with the TEF Governing Board 

members, representatives of the host mining companies and other faculty members. From 2020, a 

total of thirty (30) faculty members have had the opportunity to participate in the secondment 

programme.

Industry Training Programme: Over the period, selected undergraduate student beneficiaries of the 

Tertiary Education Fund bursary programme are enrolled onto the Industry Training Programme 

(ITP) at member companies of the Chamber. Initially, students were assigned only to producing 

member companies of the Chamber, however, with the increasing number of beneficiaries, the 

Governing Board through the Chamber's Secretariat enlisted the mine support service companies to 
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host some undergraduate beneficiaries of the ITP. In addition to the over thirty-five (35) 

undergraduate students who were already enrolled on the programme in 2023, eleven (11) students 

were added and assigned to mining and mine support service companies for their industry training 

programmes in 2023. 

Retirement of the Chairman of the Governing Board: Dr. Stephen Ndede who had chaired the 

Governing Board of the Tertiary Education, from its inception in 2019, retired from active service in 

May 2023. Following his retirement, the Chamber's Council appointed Mr. Frederick Attakumah as 

the new Chairman to steer affairs of the Governing Board.

Second Phase of the Fund: In the year under review, the Chamber's Council ratified a decision of 

the Executive Committee for the second phase of the Tertiary Education Fund (TEF) to be earmarked 

for the University of Mines and Technology for another five (5) years; from 2025 to 2029. For the 

second phase, a significant part will be used to build a 'Centre for Mining and Minerals Education' at 

UMaT. This centre will house a material testing laboratory as well as AI and robotics as well as 

simulators that can create virtual reality of most mining and processing operations. When 

completed the edifice will help reduce the burden on mining companies to accommodate 

undergraduate students for internship as the virtual reality at the centre will support practical 

training of the next generation of engineers and other talents for the mining industry. 

HUMAN RESOURCE PRACTITIONERS' COMMITTEE

The Human Resource Committee continued its quarterly meetings to among others deepen 

collaboration among Human Resource Practitioners within the mining industry. In the year under 

review, the HR professionals made significant efforts to ensure improvement in its engagements 

with the Ghana Mineworkers' Union and other relevant stakeholders to sustain industrial harmony 

in the mining industry. 

The following are details of the activities the HR Committee engaged in during 2023:

Training on Mental Health Policy for the Mining Industry: The Human Resources Committee 

developed a Mental Health Policy for Ghana's mining industry. Following the launch of the policy in 

2022, the Human Resource and Operations Department facilitated a two-day training session for 

schedule officers in the various mining companies who are assigned the responsibility of attending 

Participants at the Mental Health Policy Training 
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to mental health related issues. The training was aimed at educating the schedule officers on the 

mental health policy and the procedures for its implementation at their respective companies. The 

two-day workshop was attended by safety officers, human resources practitioners, medical officers, 

union executives, supervisors, amongst others. The facilitators for the training sessions included 

medical officers from the industry and external mental health practitioners.

 

 Participants at the Mental Health Policy Training

Workshop on Fixed Term Employment Contract: The department organized a workshop for the 

human resources professionals to discuss the impact of fixed term employment contract model and 

evaluate its impact on the mining industry. The workshop was facilitated by the Chief Executive 

Officer of Ghana Employers' Association, Mr. Alex Frimpong. One of the outcomes of the workshop 

was for the Chamber to engage with the Ghana Mineworkers' Union to develop an Industry 

Framework Agreement to guide the implementation of fixed term contract within the mining 

industry.

Engagement with Ghana Mineworkers' Union: The Human Resource and Operations 

Department facilitated an engagement between the Human Resources Committee and the 

leadership of the Ghana Mineworkers' Union to deliberate on recent developments in the 

employment models in the mining industry. The engagement was in line with the Chamber's 

strategy of ensuring a healthy industrial environment. Following preliminary discussions at the 

meeting, a nine (9)-member Ad-hoc Committee was constituted to address the concerns of both 

parties on the current employment model and develop a working document to guide both 

management and Union and to protect their mutual interests. The Ad-hoc Committee commenced 

its work in the year under review.  

Development of Competency Framework for the Mining Industry: The Human Resource 

Committee constituted an Ad-hoc Committee to develop competency framework for the mining 

industry which will guide skills development and benchmark best practices. In the year under review, 

the Ad-hoc Committee developed the framework for about four hundred (400) job roles in the 
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mining industry. The draft framework was shared with members of the Human Resource Committee 

for their review. 

2023 Negotiations and Staff Benefits: The members of the HR Committee led their respective 

management teams through salary negotiations and the reviews of their respective Collective 

Agreements. The Human Resource and Operations Department supported the HR Practitioners with 

a database of staff benefits across the industry which aided the HR professionals during their 

respective negotiations. This exercise was done to ensure that the minimum conditions of service for 

employees were standardized within the industry. 

Members of the Human Resource Committee

AFFILIATE COMMITTEE

The Affiliates constitute the suppliers of goods and services to the mining firms. The Human 

Resource and Operations Department facilitated quarterly meetings of the Committee and other 

engagements with relevant stakeholders for the Affiliate Committee. These engagements were 

aimed at discussing ways of improving the services they render to mineral right holders and to 

resolve issues hampering their operations.  

These engagements included:

Engagement with the Africa Continental Free Trade Area Secretariat: The Department 

facilitated an engagement between the Affiliate Committee and the African Continental Free Trade 

Area Secretariat (AfCFTA) for the latter to sensitize the former on the opportunities and prospects 

the Agreement provides for the mine support service companies. The engagement afforded 

members the opportunity to have an overview of the tariff concessions, rules of origin, customs 

cooperation and mutual administrative assistance, trade facilitation among other details of the 

agreement that would govern the initiative. Further, members were given insight into how they 

could position their companies strategically to take advantage of the initiative. Mr. Peter Joy 

Sewornoo, Senior Advisor to the Secretary General of AfCFTA was the representative from the 

AfCFTA Secretariat at the meeting.
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Study on positioning Ghana as the Hub for Mine Support Services in West Africa: The Human 

Resources and Operations Department facilitated an engagement between the Africa Centre for 

Energy Policy (ACEP), the Chamber's consultant tasked to undertake a study on how to position 

Ghana as the hub for mine support services in West Africa, and the Affiliate Committee members 

who are the primary beneficiaries of the study. The consultant gave an update on the progress of 

work done and solicited inputs from the mine support service companies. The engagement afforded 

members of the Committee the opportunity to be fully engaged in the study.

The Chief Executive Officer of the Chamber, Affiliate Committee Members and the Executive Director of ACEP 

Industrial Visits: In the year under review, the Human Resource and Operations Department 

together with the management of the Chamber's Secretariat visited three (3) mine support service 

companies to familiarize themselves with their operations and also get firsthand information on 

their challenges and proffer possible solutions. The companies that were visited included Liebherr 

Ghana Limited, Antrak Logistics and Baj Freight & Logistics. 

SUPPLY MANAGERS' COMMITTEE

36

Chamber's Delegation and the Management 

of Antrak Logistics

Chamber's delegation and management of 

Baj Freight & Logistics
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The Committee held quarterly meetings to discuss pertinent issues affecting the supply chain 

profession in the mining industry. In the year under review, in addition to its scheduled meetings, 

the Supply Managers engaged with relevant stakeholders to explore the possibility of 

manufacturing critical mining inputs locally. This is on the back of the key lesson learnt from the 

COVID-19 pandemic which disrupted global supply chains, was the need to have the production of 

critical mining inputs in close proximity to mining companies. The highlights of engagements of the 

Committee in the year under review are as follows:

Engagement with Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) 

DeveloPPP:  The Committee engaged the team from Local Procurement Mining in DeveloPPP 

Ghana (GIZ DeveloPPP) to discuss the latter's findings on its baseline assessment on local 

procurement in the mining industry. As part of the research work, the GIZ team engaged nine (9) 

mining companies to understand the issues and challenges pertaining to the implementation of 

mining companies' local procurement endeavours. To harness low hanging fruits, the Committee 

proposed that attention should be given to local manufacturers who can produce activated carbon, 

hard hats, and bolts & nuts. The feedback from the Committee encouraged GIZ to engage with local 

manufacturers who are in the aforementioned lines of business and to also provide them with the 

necessary support.  

Procurement Plans: The Minerals and Mining (Local Content and Local Participation) Regulations 

2020, (L.I. 2431) requires mineral right holders to submit their procurement plans to the Minerals 

Commission for approval. Mining Companies are enjoined by the law to develop these plans to 

indicate their commitment to procure products on the Local Procurement List published by the 

Commission. In the year under review, members submitted their five (5)-year Procurement Plans for 

the 5th Publication of the Local Procurement List in accordance with the law. The latest edition of the 

Local Procurement List is made up of fifty (50) products. 

Local Procurement Performance: As is the practice, the Human Resource and Operations 

Department facilitated a meeting between the Minerals Commission and the Supply Managers of 

mining companies to discuss their respective performances relative to their Local Procurement 

Plans. The Plans were developed based on the list of goods and services outlined in the 4th Edition 

of the Local Procurement List. In the year under review, Minerals Commission lauded mining 

companies for their dedication and commitment to local content in Ghana's mining industry as the 

results showed an improvement in their performance compared to that of previous years.   

EXPLORATION COMMITTEE

The Exploration Committee in the year under review held four (4) quarterly meetings through the 

administrative support of the Human Resource and Operations Department to deliberate on issues 

impacting their operations. The Committee made significant strides in their engagements with 

stakeholders which included:

Training on the Mining Cadastre Administration System (MCAS): Minerals Commission 

introduced the Mining Cadastre Administration System (MCAS), to ease its processes. However, 

members of the Exploration Committee raised concerns about the challenges they continued 

encounter with the system. In this regard, the Human Resources and Operations department 

organized a training session for Minerals Commission to take members through the portal and to 
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address their challenges. The training also afforded members the opportunity to share improvement 

ideas with the Minerals Commission for consideration in the development of the third phase of 

MCAS.

Engagement with Minerals Commission: In the year under review, the Human Resource and 

Operations Department facilitated a meeting between the Minerals Commission and the Exploration 

Committee to afford the former the opportunity to share updates on recent regulatory 

developments with members of the Committee. The meeting further created an avenue for 

members to share their concerns with the Commission. 

Tenement Renewal Issues: One of the major challenges the Committee has been facing over the 

years has been the persistent delays in renewing their tenements at the Ministry of Lands & Natural 

Resources. In the year under review, the HR & Operations Department facilitated a meeting amongst 

the Ministry of Lands and Natural Resources, Minerals Commission and the leadership of the 

Exploration Committee. The meeting was aimed at proffering solutions to the perennial delays in the 

renewal of tenement licenses. A roadmap was agreed at the meeting to ensure that the renewal 

process is expedited for member companies.

GOING FORWARD

Tertiary Education Fund

In 2024, the Governing Board of the Tertiary Education Fund will embark on the following activities:

Phase Two of the Fund: The Governing Board will liaise with the University of Mines and 

Technology to discuss the fine details for the implementation of the second phase of the Tertiary 

Education Fund. The Governing Board will consider a concept design for the construction of the 

Ghana Chamber of Mines' Centre for Mining and Minerals Education. 

Industry Training Programme: The Governing Board of the Tertiary Education Fund will continue 

to liaise with the Technical and Human Resource Committees of the Chamber to offer 

undergraduate students from the University of Mines and Technology (UMaT) the opportunity to 

enroll on the Industry Training Programme. 

Bursary for Undergraduate Students: In the coming year, the Governing Board will ensure that 

scholarships are provided to support undergraduate students who are either brilliant but needy or 

extremely needy at UMaT. 

Research Grant for Postgraduate Students and Faculty Members: The Governing Board will 

continue to support mining related research by providing grants to postgraduate students and 

faculty members at the University of Mines and Technology (UMaT) to undertake their research 

work. The Board will continue to partner with the Technical Committee of the Chamber to evaluate 

the research topics to determine their relevance to the mining industry.

HUMAN RESOURCE COMMITTEE

6th Biennial HR Conference: In the coming year, the Department will organize the 6th Biennial HR 

Conference. The conference will seek to bring together human resource professionals, captains of 

industry and other relevant stakeholders to discuss recent developments in the mining industry and 
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strategize to meet the evolving demands.  

Mental Health Policy: The Department will continue to liaise with the Human Resource 

professionals in the mining industry to ensure the implementation of the Mental Health Policy in all 

member companies. In addition to this, the Department will facilitate a training session for the Ad-

hoc Committee to sensitize the Chamber's Executives on the policy.

Competency Framework for Ghana's Mining Industry: In the coming year, the HR & Operations 

Department will oversee the completion of the development of the Competency Model framework 

for the mining industry. 

Membership Visits: The Human Resource & Operations Department will facilitate membership 

visits for the leadership of the Human Resource Committee. These visits will afford leadership the 

opportunity to familiarize themselves with operations of member companies and proffer solutions 

to unique challenges that they may have.

EXPLORATION COMMITTEE

Renewal of Tenements: In the coming year, the Exploration Committee will continue to engage the 

Minerals Commission and the Ministry of Lands & Natural Resources to expedite the consideration 

of new applications and renewal of expired tenement licenses.

Training on Mining Cadastre Administration System: The HR & Operations Department will 

liaise with the Minerals Commission to facilitate the training of members of the Exploration 

Committee on the third phase of the Mining Cadastre Administration System.

Deferred Import Impost of Mineral Exploration Companies: The Department will continue to 

facilitate engagements between the Government and the Chamber on the latter's advocacy for a 

deferred input impost regime for mineral exploration in Ghana.

SUPPLY MANGERS COMMITTEE

Mining List: The HROD will continue to engage the Ministry of Lands and Natural Resources and 

the Minerals Commission to ensure the amendment of relevant sections of the Minerals and Mining 

Act, 2006 (Act 703) to address the current challenges faced by member companies with the 9th 

Edition of the Mining List.

Engagement with Ghana Revenue Authority: The Department will further facilitate engagements 

with the Ghana Revenue Authority to help resolve the conflict in the revised ECOWAS Common 

External Tariff (CET) and the Ghana's Harmonized System (HS) Codes for items on the Mining List.  

Local Content Workshop & Exclusive Marketing Forum: In 2024, the Department will liaise with 

the Supply Managers' Committee to organize a Local Content Workshop and an Exclusive 

Marketing Forum. This event will provide mine support service companies a platform through which 

they will engage the end-users of their products.
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AFFILIATE COMMITTEE

Engagement with Ghana Revenue Authority: In the coming year, the Department will facilitate an 

engagement between the Ghana Revenue Authority and the Affiliate Committee for the former to 

sensitize members on the electronic value added tax (e-VAT) system. 

Industrial Visits: The HR & Operations Department will continue to facilitate the Secretariat's 

routine visits to member companies to familiarize itself with their operations as well as provide an 

opportunity to address their specific needs.
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