
EXTERNAL RELATIONS AND COMMUNICATIONS DIRECTORATE

1.0 Introduction

 The External Relations and Communications Unit of the Chamber plays a pivotal role in driving 

strategic engagement and communication initiatives essential for the sustained operations of 

member companies. Tasked with stakeholder including government relationship management 

and institutional communication programs, this unit stands at the forefront of promoting 

sustainable mining practices and enhancing industry transparency in Ghana.

 Under the guidance of the Public Relations Committee, chaired by the Chamber's CEO, and the 

Environment and Social Affairs Committee, the External Relations and Communications Unit, 

led by the Director of External Relations and Communications, has spearheaded numerous 

initiatives aimed at fostering collaboration and addressing pertinent challenges within the 

mining sector.

 In the year 2023, the External Relations and Communications Department actively orchestrated 

various engagements and initiatives, contributing significantly to the advancement of the 

mining industry and the country's economic recovery.

2.0 Communications and Visibility Activities

 Throughout the reviewed year, the External Relations and Communications Department 

diligently engaged in diverse initiatives to bolster the Chamber's reputation and fortify 

relationships with stakeholders. Here's a summary of the key activities:

2.1 Engagement with Council of State

 

 

 The Ghana Chamber of Mines strategically engaged with the Council of State to discuss critical 

issues pertaining to the mining sector. Led by the CEO, Dr. Sulemanu Koney, the Chamber 

presented recent developments, industry initiatives, and efforts to reform the Artisanal and 

Small-Scale Gold Mining sector. Fruitful discussions ensued, covering various topics such as 

ownership structure, illegal mining challenges, and local content issues, fostering an exchange 

of perspectives and information. Following the presentation and discussions, the Council of 

State expressed its intention to deliberate further on the information provided and offer advice 

to the President.
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CEO of the Ghana Chamber of Mines, Sulemanu Koney with 

the Chairman of the Council of State, Nana Otuo Siriboe II

Members of the Council of State at the meeting



2.2 Mine Tour of Newmont Ahafo North Project

    

 A 

delegation from the Chamber, accompanied by Journalists for Business Advocacy, visited 

Newmont Ahafo North Project to gain insights into its progress and address pertinent issues. 

The visit encompassed meetings with Newmont leadership, interactions with community 

youth leaders and microfinance beneficiaries, and a tour of the processing center. Notable 

outcomes included advancements in project progress, job creation, and community 

development initiatives.

2.3 Engagements in Central and Ashanti Regions   

 In a concerted effort to strengthen community relations and tackle challenges in the mining 

sector, the Chamber conducted a series of meetings and engagements in Obuasi municipal 

assembly, Upper Denkyira West and Wassa Amenfi East districts, focusing on AngloGold 

Ashanti Obuasi Mine (AGA) and Perseus Mining's operations. Discussions with local 

government officials, traditional councils, AGA management, and Perseus Mining's 

management yielded insights into community concerns, security challenges, and 

development opportunities, emphasizing the importance of collaboration for sustainable 

outcomes.

 To build on these outcomes, several next steps were outlined:

• Follow-up on the issue of late payment of mineral royalties.

• Address security concerns through collaboration with relevant authorities.

• Explore alternative economic opportunities and promote community education to reduce 

reliance on illegal mining.

• Engage with stakeholders to find solutions to identified challenges, including permit 

delays and environmental impacts.
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Mine Tour of Newmont Ahafo North Project with members of Journalists for Business Advocacy



 

 Monitor progress on initiatives discussed during the visit, such as the Gas-powered power 

plant and exploration activities.

 The AngloGold Ashanti Obuasi Mine provided insights into its history, redevelopment efforts, 

and community initiatives. The presentation highlighted the mine's contributions to local 

procurement, employee composition, and the SEDP's positive impact on the community. 

Security challenges, including illegal mining activities and attacks, were discussed, along with 

proposed solutions such as a military barracks. The meeting emphasized the need for 

stakeholder support, particularly from the Chamber, to address security concerns.

 Next Steps

• The delegation suggested exploring ways to extend the mine's life through continuous 

exploration.

• The establishment of a military barracks in the region was encouraged.

• The ten-year SEDP launch was acknowledged, and efforts to share learnings with other 

mining communities facing social challenges were proposed.

• Power supply issues and a 100-megawatt solar plant were discussed, providing insights 

into the mine's energy initiatives.

• A mine tour included visits to the Obuasi Deeps Decline, Cote D'or underground mine 

shaft, and the South Processing Plant.

• The team met with the MCE of Obuasi Municipality, urging collaboration between the 

municipal assembly and AngloGold Ashanti Obuasi for community development.

20

Ghana Chamber of Mines Annual Report 2023

CEO of the Ghana Chamber of Mines, Sulemanu Koney engages with stakeholders in Central and Ashanti Regions



2.4 Engagement in Western North Region

 

 Led by CEO Dr. Sulemanu Koney, the Chamber conducted a two-day working visit to the 

Western North Region, engaging with various stakeholders and mining companies to 

understand the current state of mining operations and community relations. Meetings with 

Regional Minister, traditional councils, and mine management highlighted key challenges and 

opportunities, underlining the importance of collaboration for regional development and 

sustainable mining practices.

 Outcomes

• Identified key challenges faced by mining companies, including community expectations, 

security concerns, and unemployment.

• Emphasized the importance of collaboration between mining companies, local 

governments, and traditional leaders for sustainable development.

• Explored solutions to address specific issues raised by communities, such as employment 

opportunities and contract awards.

• Discussed safety, environmental, and sustainability initiatives implemented by mining 

companies.

• Acknowledged the changing dynamics in the mining industry, including the impact of 

technology on employment.
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CEO of Ghana Chamber of Mines, Sulemanu Koney and his management team 

after a meeting with the Sefwi District Security Committee

Engagement with the Sefwi Wiawso Traditional Council.



 Next Steps

• Advocated for collaboration between mining companies and local stakeholders.

• Encouraged continuous engagement between mining companies and traditional councils 

to foster unity.

• Advised mining companies to enhance communication with communities, addressing 

concerns promptly.

• Explored opportunities for local skills development and alternative livelihoods to address 

unemployment challenges.

• Urged mining companies to participate actively in Chamber committee meetings to keep 

stakeholders informed.

2.5 Ghana Mining and Energy Summit (GMES)

 The 5th edition of the Ghana Mining and Energy Summit (GMES) convened industry 

stakeholders to explore opportunities and challenges in harnessing mining and energy 

potential for sustainable national development. Key discussions centered around critical 

minerals, renewable energy, sustainability, governance principles, and gender inclusivity, 

emphasizing collaboration and innovation for holistic industry advancement.

2.6 Mining for Development Forum (MDF)

  Focused on ensuring the security of mining operations in Ghana, the Mining for 
Development Forum brought together key stakeholders to address evolving security threats 
and explore collaborative solutions. Notable outcomes included recommendations for 
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Minister for Lands and Natural Resources, Samuel A. Jinapor (2nd from right) 
cutting the tape to officially open the 2023 Ghana Mining and Energy Summit.

Speakers at the 2023 Ghana Mining and 

Energy Summit in Accra.

CEO of Ghana Chamber of Mines, Sulemanu Koney and his 

management team meet with Western North Regional 

Minister, Hon. Richard Rocky Joojo Obeng.

CEO of Ghana Chamber of Mines, Sulemanu Koney 

and his management team with some chiefs in Chirano



enhanced security measures, community engagement strategies, and transparent 
governance practices.

 Next Steps

• Recommendations were provided to foster sustainable mining practices, including 
effective communication, equitable benefit-sharing, mitigating negative impacts, 
transparent revenue management, and strengthening the institutional and legal 
framework.

• The panel discussion underscored the crucial role of chiefs in fostering harmony, the 
collaborative role of the police, and challenges in community engagement by mining 
companies.

• A call for immediate and concerted efforts to combat illegal mining and enhance security, 
leveraging immigration officers for collaboration, empowering chiefs for better 
community relations, and embracing transparency and technology for enhanced 
security.

• A final call for collaborative synergy among critical stakeholders, embracing 
transparency, leveraging technology, and breaking down silos for comprehensive 
involvement in driving positive changes within the mining sector.

2.7 Public Relations, Environment and Sustainability Seminar

 The Chamber organized a seminar to enhance members' capacity in sustainability 
communication, emphasizing the importance of authentic storytelling and green branding 
in promoting responsible mining practices. Insights gleaned from the seminar underscored 
the significance of transparent reporting and collaborative communication efforts.
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Panelists at the Mining for Development Forum held in Accra

A group picture of participants at the 2023 PR, Environment and Sustainability Seminar in Kumasi.



2.8 9th Ghana Mining Industry Awards (GMIA)

 ̀

 The Chamber celebrated excellence and sustainability in the mining industry through the 9th 

edition of the Ghana Mining Industry Awards (GMIA), recognizing outstanding 

achievements and contributions from individuals and companies. The ceremony 

underscored the importance of innovation, efficiency, and environmental stewardship in 

driving industry progress.

2.9 Visit to Atlantic Lithium 

 The CEO of the Ghana Chamber of Mines, Dr. Sulemanu Koney led a delegation to 

Mankessim to engage with Atlantic Lithium Limited and some of their key stakeholders.

 The team from the Chamber was warmly received by Mr. Abdul Razak, Country 

Representative of Atlantic Lithium, and his team. Mr. Razak briefed them on ongoing 

activities and future plans, including the utilization of conventional and Dense Media 

Separation (DMS) plants for processing minerals. The team also visited a drilling site 

operated by Geodrill Limited.

 On the second day, the delegation, led by Mr. Razak and Mr. Ahmed Salim Adam, General 

Manager of Atlantic Lithium, met with Okogyeman Okese Essandoh IX, Paramount Chief of 

Nkusukum Traditional Area. Dr. Koney emphasized the importance of collaboration between 

the company and the community, urging the chief's support for the mining venture. The chief 

expressed his full support, discussing plans for community development and addressing 

rumors about Mr. Razak's departure from the company.

 Later, the delegation engaged with Omanhene Osagyefo Armando Edu IV Paramount Chief 

of Mankessim Traditional Area, who also expressed support for the mining project and 

discussed collaboration between paramount chiefs. 
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Winners of the 2023 Ghana Mining Industry Awards.

The team from the Chamber and Atlantic Lithium with the chiefs and Elders Nkusukum Tradional Area



3.0 Environmental and Social Affairs Committee

 The Environmental and Social Affairs Committee (ENSOC) played a pivotal role in advancing 

environmental protocols and social initiatives among Chamber members. Notable activities 

included environmental compliance assessments, stakeholder workshops on continuous 

emission monitoring, and discussions on sustainability communication strategies.

3.1 Environmental Consultant's Report

 During the first quarter, the Chamber's Environmental Consultant Nana Andoh conducted 

visits to three companies and confirmed their compliance. Nana Andoh recommended that 

members submit sub-copies of their Environmental Management Plans to him for review to 

avoid delays in obtaining permits from the EPA. In the second quarter, visits to five 

companies were conducted, with all found to be complaint.

3.2 Workshop on Ghana Online Continuous Emission Monitoring System 

 The Environmental Protection Agency (EPA) and ECHT Environmental Services conducted a 

stakeholder workshop to introduce the Ghana Online Continuous Emission Monitoring 

System. This system aims to monitor water, air quality, and noise in real-time, providing 

crucial data for the EPA's decision-making processes.

 During the workshop, Mr. Rohit Khattar, CEO of ECHT Environmental Services, presented the 

system, emphasizing its innovative features and the organization's commitment to 

sustainability. He highlighted successful projects undertaken in Ghana and explained the 

functionality of the monitoring system, including its compatibility with different telemetric 

systems and real-time data transmission. Attendees raised questions about the system's 

capabilities, data handling, probe range, and emergency alerts, seeking clarity on its 

potential to replace existing monitoring systems and its cost implications.

 Discussions during the workshop led to a better understanding of the monitoring system's 

features and its potential benefits for environmental monitoring in Ghana. Participants 

expressed interest in its implementation but raised concerns about data handling, probe 

requirements, and cost implications. Agreement was reached to hold a follow-up meeting to 

address these concerns and finalize discussions on the system's cost.

 The EPA and ECHT Environmental Services agreed to convene a follow-up meeting to 

address raised concerns and finalize discussions on the system's cost. Action points from the 

workshop will be addressed, and further clarification will be provided to stakeholders. This 

meeting will facilitate the smooth transition to real-time monitoring and ensure that 

stakeholders' concerns are adequately addressed before proceeding with the 

implementation of the monitoring system.

 In summary, the External Relations and Communications Unit, in collaboration with the 

Environmental and Social Affairs Committee, played a crucial role in driving stakeholder 

engagement, fostering community relations, and promoting sustainable mining practices 

throughout the year 2023. These initiatives underscore the Chamber's commitment to 

transparency, collaboration, and responsible stewardship within the mining industry in 

Ghana.
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