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Overview of the Department of Analysis, Research, and Finance

The overarching objective of the Department of Analysis, Research, and Finance is to anchor the 

Chamber's advocacy objectives with research-backed information while fostering an enabling 

environment for mining-related businesses and broad-based minerals sector development. In 

pursuing its goals, the Department publishes various resources that serve as foundational material 

for the Chamber's engagements with duty-bearers, Development Partners, and non-state 

stakeholders. The dataset produced by the Department is also relied on for academic or social 

inquiry, business development, and policy formulation. 

The scope of activities undertaken under the aegis of the Department includes the analyses of 

policies, laws, and edicts that have a bearing on the minerals and mining sector. In addition, the 

Department promotes innovation in health and safety as well as technical aspects of mining. It also 

works to ensure security in the supply of fuel and electricity as well as coordinates the Chamber's 

carbon reduction strategy. The Department facilitates the provision of a security-friendly 

environment for investors, employees, and residents of the mines' catchment communities in 

concert with state security agencies. The Department also manages the financial resource envelope 

of the Chamber's Secretariat. These activities are undertaken in collaboration with third-party 

contractors or independently. 

Further, the Department continues to provide technical backstopping support to the government's 

assayer, Precious Minerals Marketing Company (PMMC), in the implementation of the National 

Assay Programme. The Programme is a revenue assurance mechanism by the government, and it 

involves the independent verification of the quantity and value of gold exported by large and small-

scale mines by PMMC. In this role, the Department collates and notifies PMMC of the doré 

production itinerary of member companies, reconciles assay reports of PMMC and members' 

refineries, and resolves administrative challenges.

The end products of the Department's activities are primarily in the form of research reports, policy 

briefs, notes, position papers, data, and other publications. These materials, which are usually 

published on the Chamber's website, are designed to respond to stakeholders' requests for timely, 

accurate, and accessible data on the mining sector. Moreover, the reports contribute to deepening 

the understanding of the mining sector's multifaceted role in the development of the national 

economy and positively influencing stakeholders' perception of the activities of the Chamber's 

members. Collectively, the activities of the Department, in tandem with the other Departments of 

the Secretariat, consolidate the Chamber's position as the country's foremost thought leader on 

national issues. The activities also contribute to the maintenance of members' social licence to 

operate in their respective host communities as well as the larger country.

The programmes of the Department are carried out with the support of four committees, which are 

essentially sub-committees of the Chamber's Council (Board). The Technical Committee comprises 

the heads of mining, health and safety, processing, and other technical functions of the producing 

member companies. The Exploration and Affiliate Member Companies of the Chamber also have a 

representative each on the Technical Committee as does the University of Mines and Technology. 
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The Minerals Commission, which is represented by the Inspectorate Division of Minerals 

Commission, is also a co-opted member of the Committee. The mandate of the Technical Committee 

borders on fostering best practices in health, safety, and mining as well as promoting the adoption of 

technology in all facets of mining operations. The Committee is also the primary forum for the 

Chamber's interaction with the technical regulator of the mining industry, the Inspectorate Division 

of Minerals Commission (IDMC). 

On its part, the Security Committee's responsibilities include facilitating a congenial and secured 

environment for mining investments. Typically, the Committee liaises with the state security agencies 

to protect the employees and assets of producing member companies. It also contributes solutions 

to security issues in the mining sector and supports the Chamber's engagements with chieftains of 

the state security agencies. The membership of the Committee is drawn from producing member 

companies, the Minerals Commission, and state security agencies. The producing member 

companies are represented by their heads of security while the Minerals Commission, which is a 

coopted member, is represented by the Chief Inspector of Mines. The state security agencies are 

coopted members and are represented by senior officials from the Ghana Police Service, Ghana 

Armed Forces, the National Intelligence Bureau, and the National Security Council Secretariat.     

The role of the Energy Committee is primarily to facilitate the supply of competitively priced and 

clean fuel and electricity to member companies. The Committee, whose membership comprises the 

heads of electrical and instrumentation units, has also been liaising with the Secretariat to facilitate 

the Chamber's energy transition strategy of attaining a net zero status by 2050. The Committee's 

meetings are also attended by representatives of the state utilities; Volta River Authority (VRA), 

Ghana Grid Company (GRIDCo), Electricity Corporation of Ghana (ECG), as well as Independent 

Power Producers, such as Genser Energy. These representatives are coopted members of the 

Committee.

 

Lastly, the Finance and Budget Committee is composed of the heads of finance, accounting, and 

taxation departments of producing members and a representative of each of the Affiliates and 

Contract Mining Member Companies. The Committee supervises the preparation and execution of 

the Secretariat's budget. It also supports the Chamber's engagements with duty-bearers in the 

financial segment of the economy, including the Ministry of Finance, Bank of Ghana, and Ghana 

Revenue Authority (GRA). The Committee plays an important role in the advocacy and resolution of 

fiscal and economic issues that impinge on the operations of member companies.

In 2023, the Department's activities were focused primarily on addressing the fiscal and security-

related issues that confronted the operations of member companies as well as improving safety 

outcomes in the mining industry. The next section presents a summary of the various activities 

undertaken by the Department with support from the previously mentioned committees.  

Technical Committee 

In 2023, the Chairmanship of the Technical Committee was assumed by Asanko Gold Mines Ltd after 

the expiration of the two-year tenure of AngloGold Ashanti Iduapriem Ltd. The former nominated its 

Mining Manager, Mr. Ahmed Mohadini-Yahaya, as the Chairman of the Committee . The Committee 

resumed in-person meetings and held three of its four quarterly meetings in person. The meetings 



Members of the Technical Committee at the Abosso Goldfields Ltd

1  Mr. Ahmed Mohadini-Yahaya has since been appointed as the General Manager of Asanko Gold Mine Ltd.
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were hosted by AngloGold Ashanti Iduapriem Ltd, Abosso Goldfields Ltd, and Newmont Golden 

Ridge Ltd. The fourth quarter meeting of the Committee was hosted virtually by the Secretariat of 

the Chamber. It was held as a joint meeting with the Security Committee and Environment and 

Social Affairs Committee (ENSOC). The activities that the Department carried out with the support 

of the Committee are as follows:

Review of Legislation

The Minerals Commission revised the Minerals and Mining (Health, Safety, and Technical) 

Regulations, 2012 (L.I. 2182), and Minerals and Mining (Explosives) Regulations, 2012 (L.I. 2177). As 

part of its stakeholder consultations, the Minerals Commission shared the draft revised regulations 

with the Chamber for its comments. In turn, the Secretariat shared these documents with the 

Technical Committee and the latter constituted two sub-committees to review the Regulations. The 

sub-committees' proposals have since been accepted by the Secretariat and shared with the 

Minerals Commission.

Participation in the Institution of Occupational Safety and Health Conference 

The Chamber honoured an invitation to participate in a West Africa-focused conference that was 

convened by the Institution of Occupational Safety and Health (IOSH). The event was themed 

"Occupational Health and Safety as a Fundamental Human Right" and brought together key 

stakeholders germane to the practice of health and safety. Among the dignitaries that took part in 

the 8th February 2023 conference were the Deputy Minister of Employment and Labour Relations, 

Hon. Bright Wireko-Brobbey (MP), and the Chief Executive Officer of the National Petroleum 

Authority, Dr. Mustapha Abdul-Hamid. The Ghana Chamber of Mines was represented at the event 
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by the Vice Chairman of the Technical Committee, Mr. Philip Thompson, who also delivered a 

speech on behalf of the Chamber. The pith of the conference's discussions was on deepening health 

and safety practices at the workplace as well as creating awareness of the relevance of health and 

safety.

Mr. Philip Thompson delivering a speech at the IOSH conference on behalf of the CEO 

of the Ghana Chamber of Mines

Inter-Mines First Aid and Safety Competition

The 2023 edition of the Inter-Mines First Aid and Safety Competition was hosted at the premises of 

Ghana Broadcasting Corporation (GBC). The two-phased event commenced with the zonal edition 

of the competition in August 2023 which was beamed live on the "What Do You Know?" Quiz show 

of GTV. 

Contestants at the Inter-Mines First Aid and Safety Competition

After exciting oral and practical contests, FGR Bogoso Prestea Ltd, Chirano Gold Mines, and Golden 

Star Wassa Ltd emerged winners of their respective zones, which also qualified them to participate in 

the national edition of the competition alongside the host of the national edition of the competition, 

Ghana Manganese Company Ltd. The finale of the competition was won by Golden Star Wassa Ltd. 

Table 1.0 shows the performance of the participating companies in the zonal and national edition of 

the competition.



Source: Ghana Chamber of Mines (2023)
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Table 1.0: Results of Mine Team in the 2023 Inter-Mines First Aid and Safety Competition

Zone Name of Mine Position 

 
1

 

FGR Bogoso Prestea Ltd 1st

 
Gold Fields Ghana Ltd

 
2nd

 
Mensin Gold Bibiani Mine

 
3rd

 AngloGold Ashanti Iduapriem Ltd

 

4th

 Ghana Manganese Company

 

5th

 

 
2

 

Golden Star Wassa Ltd.

 

1st

 
Abosso Goldfields Ltd.

 

2nd

 
Adamus Resources Ltd.

 

3rd

 
Newmont Golden Ridge Ltd.

 

4th

  

 

3

 

Chirano Gold Mines Ltd.

 

1st

 

Perseus Mining (Ghana) Ltd.

 

2nd

  

AngloGold Ashanti, Obuasi

 

3rd

  

Asanko Gold Mine Ltd.

 

4th

  

Newmont Ghana Gold Ltd.

 

5th

  

 

National

 

Golden Star Wassa Ltd.

 

1st

 

FGR Bogoso Prestea Ltd

 

2nd

 

Chirano Gold Mines Ltd

 

3rd

 

Ghana Manganese Company

 

4th

  

 

Ahead of the climax of the Inter-Mines First Aid and Safety Competition, the Secretariat organized a 

media tour to raise awareness of the event. The interviews were anchored by some members of the 

Technical Committee and the media houses that were engaged are Joy FM, Joy Prime, Joy News, 

Asempa FM, Adom TV, and Citi FM.

Some members of the Technical Committee being interviewed by a show host of Joy News



Table 2.0: Results of 2023 Mine Safety Audit

Source: Minerals Commission (2023)
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In line with the previous years' edition of the Competition, an essay contest was held for schools 

within the catchment communities of the participating mines. The zonal level of the competition 

had candidates from schools sponsored by FGR Bogoso Prestea Ltd, Newmont Golden Ridge Ltd, 

Perseus Mining (Ghana) Ltd, Abosso Goldfields Ltd, and Gold Fields Ghana Ltd qualifying for the 

national edition of the competition. The candidate from a school sponsored by Newmont Golden 

Ridge Ltd, Kodiwohia District Assembly Junior High School, outperformed the other candidates. In 

addition to receiving a laptop and branded souvenirs, Ms. Honest Adwoa Adrah was also recognized 

at the ninth edition of the Ghana Mining Industry Awards ceremony. The other five contestants were 

also rewarded with laptops and branded souvenirs.

Mine Safety Audit

As part of its efforts to continuously improve health and safety practices across the mines, the 

Minerals Commission undertakes an annual safety audit. The scope of the audit includes a review of 

the mines' procedures relating to health and safety, machinery, and environment. In addition, the 

audit team, which includes a representative of the Chamber, assesses the state of equipment at the 

various mines. The results of the 2023 edition of the mine safety audit have already been shared with 

member companies and are summarized in Table 2.0. The audit took place from 4th September to 

13th October 2023.

Name of Mine

 

Position

 

Golden Star Wassa Ltd

 

1st

 

AngloGold Ashanti Obuasi Mine

 

2nd

 

AngloGold Ashanti Iduapriem Mine

 

3rd

 

Newmont Golden Ridge Ltd

 

4th

  

Gold Fields Ghana Ltd

 

5th

  

Perseus Mining (Ghana) Ltd

 

6th

  

Abosso Goldfields Ltd

 

7th

 

Chirano Gold Mines Ltd

 

8th

 

Newmont Ghana Gold Ltd

 

9th

 

Mensin Gold Bibiani Ltd

 

10th

 

Asanko Gold Mine

 

11th

 

FGR Bogoso Prestea Ltd

 

12th

 

Ghana Manganese Company Ltd

 

13th

 

Adamus Resources Ltd

 

14th

 

Ghana Bauxite Company Ltd

 

15th

  

 



Source: Ghana Chamber of Mines (2023) 
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Health and Safety Awards

The Secretariat of the Ghana Chamber of Mines organizes press soirees to recognize the best 

performance in health and safety. The second edition of the event was held on 24th November 2023 

at the Secretariat of the Ghana Chamber of Mines, and it brought together representatives of 

producing member companies, the Minerals Commission, and the press corps. The Chief Executive 

Officer of the Ghana Chamber of Mines, Mr. Sulemanu Koney, and the Deputy Chief Inspector of 

Mines, Mr. John Amoanyi, leveraged the speeches they delivered at the event to encourage member 

companies to deepen their commitment to best practices in health and safety. 

Awards Recipients with the CEO of the Ghana Chamber of Mines

The performance of the various mines is shown in Table 3.0.

Table 3.0: Performance of Producing Member Companies at the 2023 Mine Safety Awards

Category Position Recipient

Best Improved Mine 1st Asanko Gold Ghana Ltd

2nd

  

Gold Fields Ghana Ltd-

 

Tarkwa Mine

 

3rd

  

Newmont Ghana Gold Ltd-

 

Ahafo Mine

 

  

Best Mine Based on Occupational 

Injury Statistics

 

1st

  

Gold Fields Ghana Ltd-

 

Tarkwa Mine

 

2nd

  

Asanko Gold Mines Ltd

 

3rd

  

Golden Star Wassa Ltd

 

  

Best Mine Team in Inter -Mines First 

Aid and Safety Competition

 1st

  

Golden Star Wassa Ltd

 

2nd

  

FGR Bogoso Prestea Ltd

 

3rd
  

Chirano Gold Mines Ltd
 

  

Best Mine Based in Mine Safety, Health 

and Environmental Audit
 

1st  Golden Star Wassa Ltd  

2nd  AngloGold Ashanti Obuasi Mine  
3rd

  
AngloGold Ashanti Iduapriem Ltd
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Health and Safety Webinars

In its bid to improve the safety practices of third-party contractors of producing member companies, 

the Secretariat liaised with the Technical Committee to organize webinars on best practices in health 

and safety in October and November 2023. The sessions were resourced by the Health and Safety 

Superintendent of Golden Star Wassa Ltd, Mr. Samuel Kojo Ansah, and the Head, Health, Safety, 

Environment, and Wellbeing of FGR Bogoso Prestea Ltd, Mr. Philip Thompson.

Support to Local Manufacturing and Mining Support Firms     

In line with the Ghana Chamber of Mines' initiative to support local firms, the Technical Committee 

offers opportunities for third-party firms to interact with the chieftains of the mining industry. At 

these fora, the vendors introduce their products to the members of the Committee who in turn give 

them feedback on their offerings. In 2023, Baj Freight Ltd and Mining Tools Pty interacted with the 

Technical Committee.

Interactions with the Inspectorate Division of the Minerals Commission 

The Inspectorate Division of the Minerals Commission (IDMC) is the main technical regulator of the 

minerals and mining industry. Its mandate spans issues relating to health and safety, technical 

aspects of mining, machinery and mining equipment, environment, and explosives management. In 

view of the IDMC's primacy to the mining industry, the Secretariat works closely with the Division to 

ensure that the processes and outcomes of mining are beneficial to all stakeholders.

In 2023, the forum of the Technical Committee was one of the main ways the Secretariat engaged 

with the IDMC. The IDMC was represented in the meetings of the Technical Committee by the 

Deputy Chief Inspector of Mines, Mr. John Amoanyi. He leveraged the forum to discuss regulatory 

changes, certification exams, revision of regulatory fees, incident investigation reports, and other 

best practices in areas of mining under its purview.

Industry-Academia Collaboration

As part of its strategy to deepen the collaboration between the mining industry and academia, the 

Secretariat of the Chamber leverages the forum of the Technical Committee to engage with 

academic researchers. Typically, the Committee receives presentations on germane issues and 

works with the researchers to fine-tune and pilot the projects. The Committee members also 

participate in research seminars organized by tertiary institutions where they share their practical 

insights on relevant studies being undertaken by faculty members and students. 

In 2023, a faculty member of the University of Mines and Technology, Prof. William Buah, delivered a 

presentation on a technology for in-plant recovery of gold from waste-activated carbon. Further, 

the Committee constituted a sub-committee to review and recommend research proposals that 

should be funded by the Ghana Chamber of Mines' Tertiary Education Fund.

Engagements on the National Assay Programme

The Secretariat continued to play its role of providing clearinghouse services for the National Assay 

Programme in 2023. Apart from reconciling assay reports of Precious Minerals Marketing Company 

(PMMC) and members' refineries, the Secretariat also assisted with administrative aspects of the 

Programme. Further, the Secretariat facilitated the visit of the United Kingdom's Secretary of State 

for Foreign, Commonwealth, and Development Affairs, Mr. James Cleverly, to the assay laboratory 

of PMMC as part of the launch of the UK-Ghana Gold Mining Programme. 
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Security Committee

Perseus Mining (Ghana) Ltd took over the Chairmanship of the Security Committee in June 2023 

after the expiration of the two-year tenure of Golden Star Wassa Ltd. The management of Perseus 

Mining (Ghana) Ltd nominated its Security Manager, Mr. Martin Baah-Ahwireng, to assume the post 

of the Committee's Chairman. 

In 2023, the Committee hosted two of its four quarterly meetings in person and the remainder 

virtually. The in-person meetings were hosted by AngloGold Ashanti Iduapriem Ltd and Abosso 

Goldfields Ltd. The third and fourth quarter virtual meetings were hosted by Newmont Golden Ridge 

Ltd and the Secretariat of the Ghana Chamber of Mines respectively. In the case of the fourth quarter 

meeting, it was held jointly with the Technical Committee and Environment and Social Affairs 

Committee. 

The year under review was characterized by an escalation in security breaches. Some of the notable 

incidents include the attempted breach of the gold room of FGR Bogoso Prestea Ltd,  annexation of 

a shaft at Gold Fields Ghana Ltd by illegal miners, gold swap at Adamus Resources Ltd, attack on the 

assets and limbs at Golden Star Wassa's Benso concession and community-led riots at Asanko Gold 

Mine Ltd. The most prevalent security issue across the mines was attempted illegal mining on the 

concession of member companies under the guise of the state-backed Community Mining Scheme. 

The rest of the section summarizes the activities that were undertaken by the Secretariat with the 

support of the Committee.

Members of the Security Committee at a meeting hosted by Abosso Goldfields Ltd.
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Meeting with the Ministry of Lands and Natural Resources

The Chamber of Mines interacted with the Sector Minister, Hon. Samuel A. Jinapor, on 10th January 

2023. Among the issues that were discussed at the meeting was the deterioration in security at the 

various mines and how to address the situation. The Sector Minister explained that the Government 

intends to partner with the Ghana Air Force to use its fleet of aircraft to counteract the activities of 

illegal miners. He, however, informed the Chamber that the strategy was stymied by the 

unavailability of the Air Force's aircraft due to mechanical faults. Accordingly, he sought the 

Chamber's assistance in repairing the aircraft.     

 

In response, the President of the Ghana Chamber of Mines, Mr. Joshua Mortoti, stated that he 

Chamber was inclined to assist in repairing the aircraft to strengthen the Government's efforts to 

clamp down on the activities of illegal miners. He also implored the Government to prioritize the 

protection of the assets of the Chamber's member companies by deploying military personnel to the 

concessions. 

Following the meeting, the Deputy Sector Minister (Mining), Hon. George Mireku Duker, led a 

delegation of senior officials of the Ministry of Lands and Natural Resources, Minerals Commission, 

the Ghana Chamber of Mines, and media personnel to visit the Air Force Base in Takoradi on 20th 

January 2023. The leadership of the Air Force took the delegation on a tour of the Base where the 

faulty aircraft was on display. The Chamber has since agreed to support the repair of the aircraft. On 

its part, the Government undertook to work out a programme to redeploy the military to the mines.

The Deputy Minister of Lands and Natural Resources, Hon. Mireku Duker, 

             leading a delegation to the Air Force Base

Training and Deployment of Police Personnel to the Mines
The Secretariat of the Ghana Chamber of Mines facilitated a training programme for about 150 

police personnel who were being deployed to the concessions of producing member companies. It 

took place at the Police Command and Staff College, Winneba, from 4th to 6th May 2023. The pith of 

the training programme was to enhance the police personnel's knowledge of the security issues 



facing the mining industry and how to remediate them. The other aspects of the training programme 

included ethics, Voluntary Principles on Security and Human Rights, weapon handling, and 

endurance.

The event was resourced by personnel of the Ghana Police Service and officials of the Chamber. The 

latter's team included the Chamber's Solicitor, Mrs. Sheila Minkah-Premo, the then Acting Chairman 

of the Security Committee, Mr. Martin Baah-Ahwireng, and a past Chairman of the Security 

Committee, Mr. George Anyema. 

After the closing ceremony on 7th May 2023, the police officers were dispatched to the sites of the 

Chamber's producing mines to take over from the cohort of police officers that have been at the 

mines since May 2022. The ceremony was led by the Director General of Operations, COP 

Mohammed F. Suraji.          
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Officials of the Chamber with the Police Service

Vulnerability Assessment Programme

Following an interaction between the National Security Council Secretariat and the Ghana Chamber 

of Mines, both parties agreed to undertake a programme to assess the vulnerability of the mining 

sector to extremist attacks. This was against the backdrop of violent or extremist attacks that were 

recorded in mineral-endowed countries in the sub-region.

The scope of the Programme spanned mining and explosives manufacturing companies who are 

members of the Ghana Chamber of Mines. The team of National Security officials that led the 

Programme interacted with senior officials of explosives manufacturing companies and heads of 

security of producing member companies with support from the Minerals Commission. The team 
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The Three Co-Chairs of the In-Country Working Group of the Voluntary Principles 

             on Security and Human Rights with an official of the Chamber

held a debriefing meeting with the leadership of the Security Committee and has since presented its 

report to the Secretariat of the Ghana Chamber of Mines. 

 Interactions with the Ghana Police Service

The Ghana Police Service continued to have overall responsibility for the maintenance of law and 

order at the mines. The service deployed its personnel to the concessions of Chamber's member 

companies and facilitated discipline and adherence to professional standards among the officers. 

As part of its strategy, the Secretariat held regular meetings with the leadership of the Ghana Police 

Service to discuss issues relating to the performance and well-being of the police officers. The 

Director-General of Operations, COP Mohammed F. Suraji, assisted the Chamber's Secretariat in 

effectively managing the deployment programme. Usually, the Secretariat's team for such 

engagements includes the Chairman and past Chairman of the Security Committee. 

Engagements on the Voluntary Principles on Security and Human Rights

The Secretariat of the Ghana Chamber of Mines is a founding member of the In-Country Working 

Group (ICWG) on Voluntary Principles on Security and Human Rights (VPSHR). In 2023, the 

Secretariat took part in the meetings of the ICWG and supported the development of training 

manuals on VPSHR. Further, the Secretariat of the Chamber took part in visits to the sites of some 

members of the ICWG, including AngloGold Ashanti Iduapriem Ltd, Adamus Resources Ltd, and 

Ghana National Gas Ltd. Company. The field trip was to assess the challenges and successes 

associated with the implementation of the VPs.
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Finance and Budget Committee

In 2023, the Finance and Budget Committee held four quarterly meetings to review fiscal issues 

pertinent to the mining sector and the Secretariat's financial performance. The Committee also 

assisted in the Chamber's external engagements with duty-bearers and non-state stakeholders on 

fiscal-related matters. The activities that were carried out with support from the Committee in the 

year under review include the following:

Interaction with the Customs Division of Ghana Revenue Authority

The Chief Executive Officer of the Ghana Chamber of Mines, Mr. Sulemanu Koney, led a delegation of 

the Secretariat's staff to pay a courtesy call on the Commissioner of Customs Division of Ghana 

Revenue Authority, Alhaji Seidu Iddrisu Iddrisah. He took advantage of the interaction to 

congratulate Alhaji Iddrisah on his appointment and assured him of the Chamber's support. Further, 

the delegation discussed formalizing the role of Customs Officers in the gold room of mining 

companies through a Memorandum of Understanding (MoU), expediting the review of the Mining 

List, and leveraging import data of mining inputs to support industrialization.

Engagement with the Mining Unit of the Customs Division of Ghana Revenue Authority 

The Secretariat of the Chamber honoured a meeting invitation by the Mining Unit of the Customs 

Division of Ghana Revenue Authority (GRA) on 12th April 2023. The Head of the Unit informed the 

Secretariat of the government's intention to implement a revenue assurance programme in the 

mining sector. He explained that the programme would entail officers of Customs being equipped 

with devices that would facilitate their statutory duties and the recruitment of employees with 

qualifications in mining-related disciplines. The Secretariat's delegation explained that the revenue 

assurance programme function was already being performed by the state assayer, Precious Minerals 

Marketing Company (PMMC) and that the proposed programme would be duplicative. More so, the 

team explained that the gold room was a highly secured area and therefore the mines would be 

disinclined to allow Customs Officers to access it with third-party equipment.

 

In a follow-up meeting on 11th December 2023, the Mining Unit of the Customs Division of GRA 

introduced the vendors (Strategic Mobilization Limited) of the technology to be used by Customs 

Division in the revenue assurance programme to a delegation of the Secretariat's staff. The Unit 

explained that each Customs Officer assigned to a gold room would be assigned an XRF instant 

assay device that would communicate remotely with a server. The Unit explained that the device 

would share reports on the volume and value of doré exports by mining companies with Customs in 

real time and remotely, which would improve the reliability of the Division's database on gold 

exports. The team also informed the Chamber that the services of the contractor would be paid for 

by the government.

In response, the Secretariat's delegation explained that the proposed revenue assurance 

programme would only duplicate the role of PMMC. The team explained that PMMC was also using 

XRF devices to assay doré exports and that the results are shared with the relevant parties in real 

time. Accordingly, the team proposed that Customs should piggyback on PMMC's data for revenue 

assurance purposes. This suggestion was however declined by the Mining Unit.

A media house, Fourth Estate, published a story that imputed corruption in the decision of GRA to 

engage SML to undertake revenue assurance in the mining sector as well as the oil and gas industry. 

On the back of this publication, the President requested a suspension of the contract and appointed 

53
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the audit firm, KPMG, to review the contract and advise the government on its propriety. A copy of 

the audit report can be accessed via: https://www.presidency.gov.gh/Investigation%20Report-

Audit-RevenueAssuranceContractsTransactionsbetween%20GRA-SML.pdf 

Meeting with Minerals Income Investment Fund

The Chief Operating Officer and Head of Operations of Minerals Income Investment Fund (MIIF), Mr. 

Kwabena Barning, led a delegation of the Fund to interact with the Secretariat of the Chamber on 

18th April 2023. MIIF informed the Chamber of its intention to request mining companies to pay a 

proportion of mineral royalties in kind and the remainder in cash. The team explained that the 

request was consistent with the Minerals and Mining Act (2006), Act 703, as well as the Development 

or Investment Agreements of mining companies. 

The Chief Executive Officer of the Chamber, Mr. Sulemanu Koney, explained that the Secretariat was 

not averse to the decision to receive a share of mineral royalties in gold. However, he explained that 

the producing member companies of the Chamber were already participating in a similar 

programme with the Bank of Ghana (BoG). He stated that it would be expedient for MIIF to leverage 

the existing framework of the BoG to implement its programme. However, MIIF explained that its 

objectives were different from that of the BoG and that it would be unfeasible to piggyback on the 

Bank's programme. 

In a sequel meeting with the Chamber's producing members on 18th September, MIIF reiterated its 

position to receive 20% of royalties in gold independently of the Bank of Ghana's programme. The 

Chamber, led by its President, Mr. Joshua Mortoti, affirmed the Chamber's preference for a 

consolidated programme to minimize disruptions to members' operations. The Chamber has since 

engaged with the Board Chair of MIIF and both parties have agreed to leverage the Bank of Ghana's 

gold purchase programme to achieve the previously cited objective.   

Engagements with the Ministry of Finance

The Government introduced a Growth and Sustainability Levy in 2023 and pegged the applicable 

rate in the extractive industry at 1% of gross revenue. The Chamber's Secretariat petitioned the 

Ministry of Finance on the impact of the Levy on mining operations and proposed alternative sources 

of raising revenue from mining operations. Following receipt of the petition, the Ministry of Finance 

engaged with the Chamber on 22nd May 2023. The Minister of Finance, Hon. Ken Ofori-Atta, 

affirmed the government's intention to keep the rate at 1% of gross mineral revenue as it was part of 

the additional revenue sources under the country's programme with the International Monetary 

Fund. However, he intimated that the government was inclined to consider alternative treatment of 

the Levy and tasked his technical officers to liaise with the Secretariat. In the follow-up meetings, 

both parties considered scenarios where the applicable rate of the Levy would be a function of a 

company's profitability or other related parameters. Despite the engagements, the Ministry of 

Finance retained the Levy at 1% of gross mineral production and its application as a non-deductible 

cost in the extractive sector in the 2024 budget statement and economic policy. The Secretariat of 

the Chamber continues to advocate for the removal of the Levy. 

Engagements with the Ghana Stock Exchange

The President of the Ghana Chamber of Mines, Mr. Joshua Mortoti, led a delegation of the 

Chamber's members to participate in a meeting convened by the Minerals Commission and Ghana 
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Stock Exchange (GSE) on 21st June 2023 at the Africa Regent Hotel. The Managing Director of GSE, 

Ms. Abena Amoah, presented the proposed guidelines for mining companies to list on the local 

bourse as provided for in the Minerals and Mining (Local Content and Local Participation) 

Regulations, 2022 (L.I. 2431). The meeting, which was also attended by chieftains in the securities 

market, discussed issues relating to the threshold for listing, the definition of capital expenditure, 

and forms of listing on the bourse, among others.

Meetings with the International Monetary Fund

The Chamber's Secretariat honoured an invitation by the International Monetary Fund (IMF) to 

discuss the mining sector's performance and outlook on 28th September 2023. The CEO, Mr. 

Sulemanu Koney, led the Chamber's team at the meeting and took advantage of the forum to discuss 

issues of concern to the mining industry, including the high fiscal burden, insecurity at the mines, and 

the unilateral variation of some terms of mining contracts by the government.

Further, the Secretariat of the Chamber interacted with the Resident Representative of the 

International Monetary Fund (IMF), Mr. Leandro Medina, on 11th November 2023 at the offices of 

the IMF. The discussions centered largely on challenges in the mining sector and how the Fund could 

work with the Chamber to resolve them.

Engagements with the Office of the Administrator of Stool Lands

The Secretariat of the Ghana Chamber of Mines participated in discussions of a Committee that was 

set up by the Office of the Administrator of Stool Lands (OASL) to review the annual ground rent paid 

by mining companies. The other members of the Committee were drawn from the OASL, Ghana 

Extractives Industry Transparency Initiative (GHEITI), Ministry of Finance, and Minerals Commission. 

The Committee's work was adopted by Parliament and the revised rates of ground rent have since 

been published. The rates will take effect in 2024.

Engagements on Review of Service Fees by the Minerals Commission

The Minerals Commission reviewed its service fees without the Secretariat's input. The Secretariat 

protested the practice and petitioned the Chief Executive Officer of the Minerals Commission on the 

subject. The Chamber's Council requested the Secretariat to analyze the quantum of increment in the 

service fees relative to the rate of depreciation of the local currency to the US dollars. The outcome of 

the analysis was shared with member companies, and it formed the basis of the Secretariat's sequel 

engagements with the Minerals Commission on the matter.

        
 Domestic Gold Purchase Programme

The Secretariat of the Ghana Chamber of Mines continued to support the implementation of the 

Bank of Ghana's Domestic Gold Purchase Programme in 2023. It coordinated the renewal of 

agreements between the Bank and participating member companies as well as ensured that 

member companies delivered on the agreed volume of gold to the Bank. Further, the Secretariat 

liaised with the Finance and Budget Committee to facilitate the Bank of Ghana's forex purchase 

programme. The programme gave the Bank the first option to purchase forex that the producing 

member companies intend to offload onto the forex market.  

     

Interaction with Non-State Actors

The Secretariat of the Chamber puts premium on its relationship with civil society organizations 
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(CSOs) and other non-state actors given their important role in national discourse on mining-

related issues. In the year under review, the Secretariat took part in several meetings organized by 

non-state actors such as the Ghana Integrity Initiative, Ghana National Association of Small-scale 

Miners, Imani Africa, WACAM, Africa Centre for Energy Policy, NRGI, and National Development 

Planning Commission. Further, the Secretariat furnished several postgraduate students and 

academic institutions with data to facilitate their research activities. In addition, the Secretariat 

collaborated with think tanks and tertiary institutions to undertake research in areas of mutual 

interest.   

Research Activities

The Chamber contracted the Africa Centre for Energy Policy (ACEP) in 2022 to undertake a study on 

positioning Ghana as the hub of mining support services in the sub-region. In 2023, ACEP submitted 

a draft report of the study to the Secretariat of the Ghana Chamber of Mines. The Secretariat 

reviewed the draft report and shared its comments with ACEP. The study will be completed and 

launched in 2024.   

Analytical Reports

In line with its objective of influencing public policy and opinions on the mining sector, the 

Secretariat continued to publish a variety of analytical reports on its website. These reports address 

issues ranging from the macroeconomic contributions of the mining industry to the impact of 

government policies on the operational performance of the mining sector. In 2023, the reports 

published by the Secretariat include Performance of the Mining Industry, Publish-What-You-Pay, 

2023, Mining Industry Statistics and Data, and Analysis of the 2024 Budget Statement and Economic 

Policy. 

Advocacy Papers

In 2023, the Secretariat analyzed government policies and directives that impinged mining 

operations and proffered responses to such developments. Typically, the drafting of policy 

responses is done in consultation with other departments and relevant committees of the Chamber. 

The output of the consultative process becomes the blueprint document for the Chamber's 

engagements with relevant duty bearers. It takes the form of briefing notes, and position or policy 

papers. The main advocacy papers that were developed in 2023 are as follows:

Briefing Notes

Briefing notes are designed to inform policymakers on emerging trends and specific challenges in 

the mining sector. The notes are also designed to solicit their support in addressing the industry's 

challenges. With the input of members, the Secretariat developed briefing notes for engagements 

with the following government functionaries in 2023:

• Ministry of Lands and Natural Resources

• Ministry of Finance

• Ministry of National Security

 Issue and Position Papers

Issue Papers articulate member companies' challenges and the specific interventions required to 

address them. In contrast, Position Papers articulate the Chamber's stance on a law, policy, or 

directive by the government or a parastatal. In the year under review, the Issue and Position Papers 

published by the Secretariat include the Chamber's position on the Growth and Sustainability Levy, 
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Fiscal Regime in the mining sector, and a rejoinder to a publication by a researcher.

Presentations

The department prepared presentations to facilitate the Secretariat's engagements with the 

external stakeholders. Institutions that the Secretariat engaged include:

• Journalists for Business Advocacy

• Ghana Gold Expo

• Council of State

• Editors of Media Houses

• Ministry of National Security

• Graduate Students Association of Ghana- University of Mines and Technology

• Botswana Chamber of Mines

Engagements with Ghana Extractive Industries Transparency Initiative

The Chamber continued to play a leading role in the activities of the Ghana Extractive Industries 

Transparency Initiative (GHEITI) in 2023. The Chamber's support for GHEITI is consistent with its 

objective of promoting transparency and accountability in the mineral sector. In addition, the 

Chamber leverages the forum of GHEITI to educate the public on the contributions of the minerals 

sector and the challenges facing the industry. Further, the Chamber also interacts with persons in 

mining communities through GHEITI's dissemination activities in the local communities.  

In 2023, the Chamber participated in the launch of the 2020 Mining and Oil & Gas Sectors 

Reconciliation Reports. The Chief Executive Officer of the Ghana Chamber of Mines, Mr. Sulemanu 

Koney, represented the Chamber at the event which took place on 6th June 2023. The Chamber also 

took part in the activities that followed the launch of the report, including dissemination 

engagements across the country. Further, the Chamber supported GHEITI in undertaking research 

on "Illicit financial flows in Ghana's artisanal and small-scale mining (ASM) sector" as well as a study 

on "Non-fiscal revenue pathways to enhance the contributions of mining to economic growth". The 

other GHEITI engagements that the Secretariat of the Chamber participated in include:

• Research on mapping stakeholders in the ASM sub-sector 

• Annual retreat of the Multistakeholder Group of GHEITI

• Global EITI conference in Senegal 

• Study tour of Tanzania to understudy the ASM sector
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GHEITI delegation with Tanzania EITI

Energy Committee 

In the year under review, the Chamber's Energy Committee held two meetings at the Secretariat of 

the Chamber to deliberate on a range of issues that impact energy security in the mining sector. The 

Committee appointed Mr. Kisman Eghan, the Principal Electrical and Energy Advisor of AngloGold 

Ashanti-Africa Region as the Chairman. He succeeded Dr. Samuel DeSouza who retired from 

Newmont.  The main activities that were undertaken by the Committee are summarized as follows:

Engagements with Volta River Authority

The Volta River Authority (VRA) is the main producer of electricity consumed by the Chamber's 

producing member companies. In view of its important role, the Energy Committee regularly engages 

the leadership of VRA on matters related to tariffs and security of supply. In the year under review, the 

VRA also took part in the meetings of the Committee. 
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Engagements with the Electricity Market Oversight Panel

The Electricity Market Oversight Panel (EMOP) is responsible for regulating the wholesale electricity 

market, where bilateral electricity contracts are traded. Since most producing member companies 

source their electricity from the wholesale electricity market, the work of EMOP is fundamental to the 

work of the Chamber. In that regard, the Chairman of the Energy Committee represents the mining 

industry on the Board of EMOP and debriefs the committee on decisions taken by the Panel to 

inform their strategic planning.

Inauguration of the Ghana Chamber of Mines' Solar PV System

On 4th April 2023, the Ghana Chamber of Mines inaugurated an 84-kiloWatt peak (kWp) grid-tied 

solar photovoltaic (PV) system at the Secretariat's office building. The project was in line with the 

Secretariat's efforts to reduce its carbon footprint and expenditure on electricity costs. 

An Aerial View of the Chamber's Solar PV System

The event was graced by dignitaries including:  

• First Vice President of the Ghana Chamber of Mines- Mr. George Nutor

• Executive Secretary of Public Utilities Regulatory Commission- Dr. Ishmael Ackah

• Director of Southern Network Development of GRIDCo- Ing. Mark Baah

• Co-Chairman of Ghana Extractive Industries Transparency Initiative- Dr. Steve Manteaw

• Chairman of the Chamber's Energy Committee- Dr. Sam DeSouza

• Chief Executive Officer of the Ghana Chamber of Mines- Mr. Sulemanu Koney
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Engagement with the Public Utilities Regulatory Commission 

The Ghana Chamber of Mines honoured an invitation to participate in a peer-learning meeting of 

utility regulators in Africa on 20th April 2023 at the Labadi Beach Hotel, Accra. The Chamber's 

participation in the event was at the instance of the Public Utilities Regulatory Commission (PURC). 

The meeting discussed the performance of PURC over the years as well as the role of consumers in 

the tariff-setting process.

Engagements with Independent Power Producers

In furtherance of its objective of enhancing energy security through diversification of energy 

sources, the Secretariat liaised with the Energy Committee to interact with some independent power 

producers (IPP). These IPPs were predominantly green energy producers and they included Ewia 

Green Investments, NEK, and Figville Company Ltd. Further, the Chamber engaged with a carbon 

trading company, Klik Foundation, on how to monetize carbon credits from members' green energy 

projects.

The First Vice President of the Ghana Chamber of Mines, Mr. George Nutor, unveils a 

plaque at the inaugural ceremony
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